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Executive Summary

The Three Lines of Defense model is an important part of organizational
risk management and control, attracting both critics and admirers. At a time
when trust in organizations is under attack and in an era of near continuous
change and upheaval, The IlA is undertaking a major review of the model
to determine its value and usefulness going forward. This exposure
document is part of that review process and has been designed to solicit
input from a wide range of global stakeholders.

The current model has the benefit of being simple, easy to communicate,
and easy to understand. It describes the respective roles of the
board/governing body, senior and operational management, risk and
compliance functions, and internal auditing. It helps organizations avoid
confusion, gaps, and overlaps when they assign responsibilities for risk
management and control activities. It also highlights the influence of
external audit and regulators.

Jlucm poboyoi epynu

A. llepedymosa

B. YnpasniHHA: KoY 00 opeaHizayiliHozo ycnixy

C. CnpusaHHA 0p2aHIi3auiliHOMYy ycrixy ma cmeopeHHIo UiHHocmi

D. MacwmabosaHicme, 3pinicme, cmpykmypysaHHa ma "poamumma
ninia"

Pesrome

Mopens “Tpu miHIi 3aXUCTy”’ € BaXJIMBOI YAaCTUHOIO OpraHi3ariifHOTO
YOpaBIiHHSA PU3UKAMH Ta KOHTPOJIIO, 110 MPUBAOIIOE K KPUTHKIB, TaK 1
IIaHyBaJbHUKIB. Y TOH Yac, KOJU JOBipa JI0 oprasizaimiil nepeOyBae mij
3arpo300, Ta B €noxy Oe3mepepBHUX 3MIH 1 MOTPSCIHb, [HCTUTYT
BHyTpimHIX AyAMTOpIB HNPOBOAUTH INIOOATBHUN Meperisg Mozell, 1100
BHU3HAUUTH ii LIIHHICTH 1 KOPUCHICTh B MallOyTHhOMY. Llelt excrio3uiiitnmii
JIOKYMEHT € YaCTHHOIO JaHOTO TMPOIIeCy Meperiisiay 1 0yB po3poliieHuit 3
METOI0 3a0XOYEHHS YYacTi IIUPOKOTO Kojia TIO0AThbHUX 3aIliKaBIEHUX
CTOpIH.

HunimmHs Mozens Mae mepeBary B TOMY, IO BOHA MpOCTa, il JIETKO
MOSICHUTH Ta 3pO3yMITH. Y Hill onucaHi BIANOBIAHI POl paau/KepiBHOTO
opraHy, BUIIOIO Ta ONEpalifHOro KepiBHUITBA, (PYHKIIA 3 YIpaBIiHHSI
PHU3UKaMH Ta KOMIIA€HC, @ TAKOXK BHYTPILIHBOTO ayAuTy. BoHa onomarae
oprasi3amisM YHUKaTH IJIyTaHWHU, IPOTAJIMH 1 AyOJItOBaHHS 000B’SI3KIB B
MpoLIeCci yIpaBIiHHSA PU3UKaMU Ta KOHTPOJIBHIN MisabHOCTI. BoHa Takox
BHCBITJIIO€ BILJIUB 30BHIIIHHOTO AYAUTY Ta PETYIISATOPIB.
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While the model has been widely adopted by organizations and
governments around the world, the main criticisms of this approach are that
the Three Lines of Defense model is too limited and too restrictive. It
focuses exclusively on defensive actions rather than a more proactive
approach to the identification, analysis, and preparedness for both
opportunities and threats. It suggests rigid structures and creates a tendency
toward operational silos, which can be less efficient and effective. In short,
it is not equipped to reflect the current realties of modern organizations.

In this document we provide an analysis of the Three Lines of Defense
model and make proposals for how it can be strengthened and improved.
Key to these proposals is a broadening of the scope of the model beyond
value protection to embrace value creation. The structures and processes
that exist to provide an organization with protection from risk are at the
same time central to effective governance and organizational success.
Stakeholders’ needs and interests determine the purpose of an organization.
Governance mechanisms serve to ensure that the organization remains
aligned with the stakeholders.

In this context, each of the key contributors to organizational success and
value creation (governing body; management; risk, quality, control, and
compliance; and independent internal auditing) are described in this
document. While the perspective is mainly an internal one, we also examine
the roles of external auditors, regulators, and others.

Within the basic model, there is plenty of scope for flexibility and choice.
How to assign, separate, and combine roles must be a decision that the
governing bodies of each organization make, taking full account of
stakeholder desires and direction as well as regulatory expectations and
legal requirements. Another point of emphasis is the need for close
coordination among these contributors to avoid silos.

Xo4a MOZIEITh IUPOKO MPHUITHSITA KOMITAHISIMU Ta YPSIIaMU 110 BChOMY CBITY,
OCHOBOIO KPUTHKH TaKOTO IMIIXOAY € Te, 0 Mojaensb “Tpwu miHii 3axucty”
3aHAJTO BYy3bKa Ta 3aHAITO OOMexKyroua. BoHa 30cepekeHa BUKITFOYHO Ha
00OpPOHHMX [IiSIX, & He Ha OUTBII MPOAKTUBHOMY IiIXO/1 10 iAeHTU(IKAITT,
aHaJi3y Ta MIArOTOBJICHOCTI SIK A0 MOMJIMBOCTEH, Tak 1 70 3arpo3. Bona
MIPOMOHYE KOPCTKY CTPYKTYpPY 1 CTBOPIOE TEHACHIIIO JO BUHUKHCHHS
omepamifHoi 3aMKHYTOCTi, IO MOXE HETaTUBHO BIUIMBAaTH Ha
MPOYKTUBHICTh Ta €PeKTUBHICTh. KopoTiie kaxXyuu, MOJEIh HE MOXKE
BiJOOpaXaTy HUHINIHIX peaiid CydacCHUX KOMITaHiH.

Y 1pbOMy JOKYMEHTI MM aHajizyemo mozenb ‘“Tpu uniHii 3axucty” Ta
HAJa€MO MPOITO3HIIIT MO0 11 3MIIHEHHS Ta BIOCKOHATICHHs. OCHOBOIO IIUX
MIPOMO3UIIH € PO3MUPEHHs chepu MOIei 32 MEXi 3aXUCTY, 00 OXOMUTH
TaKOXX CTBOPEHHs IIHHOCTi. CTPYKTYpH Ta MpPOLECH, SIKi ICHYIOTh JUISA
3aXMCTy OpraHizauii Big pPHU3HKY, € OJHOYACHO OCHOBHHUMH JUIS
€(eKTUBHOIO KOPHOPATHUBHOTO YIIPABIIHHS Ta OpPraHi3aliiHOrO YCIIXY.
[TorpeOu Ta iHTepecH 3alliKaBJICHUX CTOPIH BHU3HAYAIOTh METY KOMIaHii.
MexaHi3MH KOPHOPAaTHUBHOIO YIpPaBIIHHS 3a0€3MeuyloTh Y3TOKEHHS
JISUTBHOCTI KOMITaH1i 3 iHTepecaMu 3allikaBJIeHUX CTOPIH.

VY 11bOMY KOHTEKCTI KOXEH 3 KJIFOYOBUX YYaCHUKIB OPTraHi3aliifHOro ycIixy
Ta CTBOPEHHS I[IHHOCTI (KEpiBHUM OpraH; KepiBHUUTBO; (YHKIIT
YIpaBIiHHS PU3UKAMH, SIKOCTi, KOHTPOJIIO 1 KOMIUIA€HC; Ta HE3aJEKHUMN
BHYTPIIIHIN ayAWT) OMUCAaHUH B I[bOMY JOKYMEHTi. X0ua MEepPCIeKTHBA B
OCHOBHOMY BHYTPILIHS, MM TaKOX pPO3MVIAJAEMO pOJII  30BHILIHIX
ayJUTOPIB, PETYJIATOPIB Ta 1H.

B pamkax 06azoBoi mozeni icHye 0e311i4 MOKJIMBOCTEH JIJIs1 THYYKOCTI Ta
BuOOpYy. Te, AK Mpu3HAYATH, PO3IIISATH Ta 00'€THYBATH POJIl, TOBHHHO OYTH
pilleHHsIM, [0 KEepiBHI OpraHW KOXKHOi opraHizamii poOysiTh, 3
ypaxyBaHHSIM OaxaHb Ta HACTaHOB 3aIlIKaBJICHHX CTOPIH, a TaKOX
PEryasSTOpHUX OYiKyBaHb 1 mpaBoBux Bumor. llle ogHMM MoMeHTOM
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The freedom to assign roles along with close collaboration among roles can
lead to so-called “blurring of the lines”. Yet the current Three Lines of
Defense model is unable to explain this nor offer any guidance. Careful
consideration is needed to ensure that this does not result in the combining
of conflicting roles. In particular, given the importance of its independence,
great care must be taken when the responsibilities of internal auditing are
extended beyond providing credible objective assurance on the
effectiveness and adequacy of governance, risk management, and control.
Certain safeguards may be applied to enable internal auditing to be able to
complete its mission.

The Three Lines of Defense model has proven its value repeatedly over the
past 20 years. These proposed revisions are designed to help modernize and
strengthen this trusted governance tool so that its usefulness and value can
be extended.

This paper reflects the thoughts and analysis of a working group appointed
by The Il1A and chaired by Jenitha John.

Letter from the Working Group

“The Three Lines of Defense has come to serve a broad range of industries
addressing the many issues around governance, risk management, and
control. For over 20 years, organizations have used the model to navigate
the ever-evolving operational landscape on their journey to organizational
success and sustainable value creation.

Acknowledging changing stakeholder expectations and increasing
complexities of organizations, The 1A, in collaboration with specialists in

aKIEHTy € HEOOXIJAHICTh TICHOI KOOpAMHAIIl MK YYacHUKaMH, 100
YHUKHYTH 3aMKHYTOCTI.

CBo0oj1a MpU3HAYATH POJIi Pa30M 3 TICHOIO CHIBIIPAIICIO MIXK POJIIMH MOXKE
MIPU3BECTH J0 TaK 3BAHOTO «PO3MHUTTS JIiHII». AJie HUHIIIHS Moenb “Tpu
TiHIT 3aXUCTy”’ HE B 3MO31 MOSICHUTH 1€ 1 HE MPOIMOHYE HISIKUX BKA31BOK.
bararo yBarm Tpeba mnpuUALIMTH TOMY, IMOO0 HE OYJI0 TOEIHAHHS
CymepeuwsuBUX poJicii. 30kpeMa, 3 OTJIsAy Ha BaXIIHMBICTh HE3aJIEKHOCTI,
HEoOXiHO OyTH Jyke OOEpeKHUMH, KOIU OOOB'SI3KM BHYTPILIHHOTO
ayIUTy BUXOMSTH 32 MEXKI HaJJaHHS JJOCTOBIPHOI 00'€KTHBHOI BIIEBHEHOCTI
B e(eKTHMBHOCTI Ta aJIeKBaTHOCTI KOPIIOPATHBHOTO  YIpaBJIiHHS,
VIPaBIiHHS PU3UKAMH Ta KOHTPOJIIO. J{esKi 3aXUCHI 3aX0/1 MOXKYTh OyTH
3acTocoBaHi, 100 3a0e3MeunuTH BHYTPIIHIA ayauT MOXKIUBICTIO
3aBEPIIUTH CBOIO MICIIO.

Monens “Tpu niHii 3aXUCTy” HEOAHOPA30BO JOBEJA CBOIO IIHHICTH 3a
ocranHi 20 pokiB. 3ampomoHOBaHI 3MIHM TOKJIHMKAHI JOMOMOITH
MOJIEPHI3yBaTH 1 3MILHUTU L€l HaAIMHUI 1HCTPYMEHT KOPIOPATUBHOTO
YIpaBIIiHHSA AJIs PO3IMIKUPEHHS HOro KOPUCHOCTI Ta IIHHOCTI.

Ils craTTs BimoOpakae AYMKH Ta aHaji3 poOodoi rpymnu, MpU3HAYEHOI
[acturyrom BHyTpimHix AyauTopis, mij rojgoByBaHHsAM JIxkeHiTH J[>KOH.

Jlucm poboyoi epynu

"Tpu JdiHil 3aXHUCTy CIOyXaThb IIUPOKOMY KOJIy Taiy3ed, Ta CTOCYIOTHCS
0araTb0OX TUTaHb, TOB'SI3aHUX 3 KOPIOPATUBHUM  YIPaBIiHHSIM,
YIpaBIiHHAM pH3UKaMH 1 KoHTpojeM. [Iporsrom Oinbme 20 pokiB
oprasi3zaiii BUKOPUCTOBYBAJIM MOJEIb JUIsl OPIEHTYBAHHS B ONepaliiHOMY
maHamadTi, MO0 MOCTIHO PO3BUBAETHCS, HA NUIAXY J0 OpraHi3amiifHoro
yCHiXy 1 CTBOPEHHS CTIAKOI IIIHHOCTI.

Bu3Haroun 3MiHy 04iKyBaHb 3alliKaBJIEHUX CTOPIH 1 3pOCTal04y CKIAHICTh
opranizaiii, [ncrutyr BayrpimHix AyauTtopis, y ciBnpaiti 3 (axiBIsiMu 3
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governance and risk management from around the globe, launched a review
of the Three Lines of Defense, weighing in on strengths, application, and
effectiveness toward ensuring its continued relevance in today’s ever-
changing climate.

The objective of the working group is the creation of a fit-for-purpose model
that is adaptive enough to apply to the wide variety of organizational models
and the rapidly changing environments in which they operate. To this end,
dynamic governance, risk management, and control processes are required
with coordination, collaboration, and alignment across the model being of
vital importance.

The aim of this review is to enable those charged with governance to draw
from the Three Lines of Defense model to help them deploy the most
appropriate structure and resources within their organizations to preserve
and enhance value.

The working group, through its illuminating deliberations and vast
discussions, presents to you the Three Lines of Defense as it is experienced
today with thoughts and logic on how to implement the model effectively.

We seek to harness the collective wisdom of 1A members and stakeholders
around the world, and ask for your feedback to assist in shaping and molding
the position of The 1A on this vital topic. Your participation is sincerely
appreciated.”

Jenitha John, working group chair; vice chairman of The Il1A Global Board
of Directors; and Chief Audit Executive, FirstRand Ltd

KOPIIOPATHBHOTO YIPABIIHHS Ta YIPaBIiHHSA PU3UKAMH 3 YChOTO CBITY,
3amyCTUB TIpolec nepersiay Moaeni “Tpwu miHil 3aXuCTy”, 3BaXKarouu Ha il
CWIBbHI CTOPOHH, 3aCTOCYBaHHS Ta €(PEKTHUBHICTh, JJIsi 3a0e3MeUYeHHS il
MOCTIHHOT aKTYaJIBHOCTI B CYy4aCHOMY MIHJIMBOMY KJIIMATi.

Mertoro po6o40i IpyIu € CTBOPCHHS MPHUIATHOT 32 MPU3HAYCHHSIM MOJEII,
sKa JOCUTh aJanThBHA, MO0 OyTH 3aCTOCOBAHOK 1O IIMPOKOrO KOJa
OpraHizaliiiHuX MOJENeH 1 MBUIAKO MIHJIMBUX CEPEIOBHIN, B SKHUX BOHH
NpalolTh. 3 I[€I0 METOK JWHAMiYHE KOPHOPAaTHBHE YIPaBIiHHS,
VIPaBIiHHA pU3WKaMU Ta MPOIECH KOHTPOJIIO TOBUHHI  OyTH
CKOOPIMHOBAHI, CIIPaIlbOBaHI Ta Y3rO/[KEHI MiXkK CO0O0¥0, 1 IIe MA€ JKUTTEBO
Ba)XKJIUBE 3HAUCHHS.

MerTa 11pOr0 Teperiisiy MoJsIrae B TOMY, o0 T03BOJIUTH BiAMOBIIaTBHAM
3a KOpIIOpAaTUBHE YIpaBJIiHHS, OTpUMATH Bia Mojnem “Tpu miHii 3axucty”
JIOTIOMOTY B 3a/lisSIHH1 HalO1IbIII BiMOBIIHOT CTPYKTYPH 1 pECYPCIB B MEXax
CBOIX Oprasizaiii, s 30epexeHHs Ta 301TbIIeHHS IHHOCTI.

PoGoua rpyma, uepe3 cBOI pO3’sCHIOIOUI OOTOBOpPEHHS Ta YHWCIICHHI
JTUCKYCii, mpeacTaBise BaM Tpu JdiHIT 3aXUCTY, B TOMY BUIJISAL, SIK BOHU
BUKOPUCTOBYIOTbCS CBOTOJIHI 3 JAyMKamMH TMpo Te, $K e(EeKTUBHO
peasizyBaT MOJEIb.

Mu mparHemMo 3alydydTH KOJIGKTUBHY MYJpICTh WIEHIB [HCTUTYTY
BHyTpimHiX AyIUTOpIiB Ta 3alliKaBIEHUX CTOpPIH MO BCbOMY CBITY, 1
CIOJIIBAEMOCh HA Balll BIATYKH s JONOMOTH Yy (QopMyBaHHI Ta
MojeoBaHHI mo3uiii [HcTuTyTy BHYTpimHIX AyIuTopiB momo miei
XKUTTEBO BaxymBoi Temu. llupo askyemo 3a Bamry ygacts."

Jxenita JI>)xoH, rosioBa poO040i Ipynu; Bille-PE3UeHT paau JUPEKTOPIB
I'mo6aneHoro InctuTyTy BHYTpimHIX AyIUTOPIB, KEPIBHUK
BHYTpilIHbOTrO ayauty, FirstRand Ltd
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Members of the working group are:

Mark Carawan, Chief Compliance Officer, Citigroup

Greg Grocholski, Chief Audit Executive, SABIC

Trygve Serlie, Independent Service Provider, Trygve Serlie Services EPF
Shannon Urban, Managing Director, EY

Beili Wong, VP, Audit and Risk, CAE, Liquor Control Board of Ontario
Charlie Wright, Chief Risk Officer, Jack Henry and Associates

The views expressed in this document are the personal views of the
members of the working group and do not necessarily reflect the views of
the organizations for which they work.

A. Background
A.1 The case for refreshing and apidg the Three Lines of Defense

The Three Lines of Defense model first emerged more than 20 years ago
and has since become widely recognized, especially in the financial services
sector where it originated. The 11A formally adopted it in a Position Paper
“The Three Lines of Defense in Effective Risk Management and Control,”
published in 2013, and has since promoted it as a valuable tool for those
charged with governance. Its appeal lies in its direct and simple explanation
of the various roles and activities that comprise risk management and
control (while neglecting to consider governance more broadly), and its
value is in helping organizations avoid confusion, duplication, and gaps
when assigning responsibility for these roles and activities.

Unenamu po60d0i TpyIH €:

Mapxk Kapasan, nupexrop 3 komiuiaeac, Citigroup

I'per I'pox0nbChKHiA, KEPIBHUK BHYTPIITHLOTO ayauty, SABIC
Tpurse Cbopiii, HE3aISKHUHN MOCTaYaTbHUK TTOCTYT, Trygve Serlie
Services EPF

[ennon Ypban, kepytouuii qupextop EY

Beili Wong, Bitie-npe3uaeHT, ayauT 1 pu3uK, KEpiBHUK BHYTPIIITHHOTO
ayauty, Liquor Control Board of Ontario

Charlie Wright, nupexTop 3 pusukis, Jack Henry and Associates

JlyMKH, BUCTIOBJICHI B I[bOMY JIOKYMEHTI, € 0COOMCTHMH TMOTIISAAMH
YJIeH1B po00U0i rpymu i He 000B'A3KOBO Bi10OpaX)aroTh MOTJISIIN
KOMIIaHIH, B SIKHX BOHHU TPAIIOIOTh.

A. lepedymosa

A.1 TMNpmBi @HABEHI@MHHMI HI I 3aXuUCTYy
Mogens “Tpu niHii 3axucty” Bnepiue 3'sBuiiacst Oiabi Hixk 20 pokiB TOMY
1 3 TUX MIp cTaja IIMPOKO BU3HAHOIO, OCOOIMBO B CEKTOp1 (PIHAHCOBHUX
MOCHYT, € BOHAa BUHMKIA. [HCTUTYT BHyTpimHiX aynuTopiB oQiliiiHO
3aTBepAMB ii ToKyMeHTOM "Tpu jiHIl 3aXUCTy B €(EeKTHUBHOMY YIIpaBIIiHHI
pU3UKaMH Ta KOHTpoii", omyOiikoBaHoMy B 2013 pori, 1 3 THX mip
npocyBaB ii SIK IIHHUI IHCTPYMEHT JUIsl TUX, XTO € BIIMOBIAAJLHUMH 3a
KOpHOpaTHBHE YIpPaBIiHHA. i NMpuBaGOMBICTh MONATaE B MPAMOMY i
MIPOCTOMY TOSICHEHH1 PI3HHUX POJICH 1 3aXO0/IIB, 10 BKIIFOYAIOThH YIPABIIHHS
pU3UKaMH Ta  KOHTpOJb (MpU  [bOMY  HEXTYIOUH  PO3IJISIOM
KOPIOPATUBHOTO YIPABIIHHSA OUIBII MIMPOKO), 1 11 IIHHICTH TOJIATAE B
Ha/IaHH] JIONIOMOTY OpraHi3alisM YHUKHYTH IUTyTaHUHH, TyOJIIOBaHHS Ta
MpOTaJiiH MpU MPU3HAUYEHH1 BiINOBIIAIBLHOCTI 32 111 PO 1 3aX0/IH.
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The Three Lines of Defense Model
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Senior Management

t t t

2nd Line of Defense

Financial Control

1st Line of Defense 3rd Line of Defense

]
(1]
(]
=
)
g

m
=
(1]
=
=
=
o
=
o
=3

Risk Management

Internal
Control
Measures

Internal

Management
Audit

Controls

Graphic taken from The 11A Position Paper The Three Lines of Defense in
Effective Risk Management and Control published in 2013, adapted from
ECIIA/FERMA Guidance on the 8th EU Company Law Directive, article
41.

Much has changed since the model was first formulated, including the
nature of organizations and the environments in which they operate, the role
and positioning of each of the three “lines,” and the contribution to
organizational success made by internal auditing. Trust in organizations has
eroded in recent years through a succession of scandals and crises. If the
shortcomings of the model can be addressed, the Three Lines of Defense
can help organizations rebuild that trust and achieve their goals in a way that
best serves the needs and interests of their stakeholders.

Mopnens «Tpu miHiT 3aXUCTY»

Nopinsath opran | Pags | Ay anropcasms xonitey

Brd BMOnagNe no@snuToo

1

2-a Niwir Jaxucry

Dinancoanwn KokTpon,

T

1-a Ninin 3axwcry

Eosnevn

3o
Buy rphunhone
Komipome

Kowrpori Yopaaniuus Pravessn

Kepisseuiraa By Tplwwin Ayany

et

I'padika B3siTa 3 mNO3ULINAHOrO JOKyMeHTy [HcturyTy BHYyTpimmHixX
AynuropiB «Tpu niHii 3aXUCTy B €EKTUBHOMY YIIPaBIiHHI PU3UKaMU Ta
KOHTpoJi”, omy0iikoBaHii B 2013 poi, agantoBana 3 ECIIA/FERMA B 8-
it lupextusi €C mpo koMmnasito, ctarrs 41.

baraTto 1o 3mMiHMIOCS 3 MOMEHTY (DOPMYIIIOBAaHHSI MOJENI, B TOMY YHCII1
XapakTep OpraHizaiiii 1 CepeqoBUI, B SKWX BOHU MPaIOIOTh, POJIb 1
MO3UI[IOHYBaHHS KOXHOI 3 TphOX "MiHIN", 1 BHECOK BHYTPILUIHBOTO ayJUTY
B opranizamiiauii ycmix. J[oBipa 10 opradizaimiii 3a ocTaHHI poku Oyma
miJipBaHa 4epe3 HU3KYy CKaHAaliB 1 Kpu3. SIkOM BUPILIUTH HEIOJIKH
mojeni, Tpu JiHiT 3aXHCTy MOXYTh JOMOMOITH OpraHi3alisM BiJIHOBHTH
JIOBIpY 1 JTOCATTH CBOiX IIiJiel Tak, mo0 HalKpamuM YHUHOM CIYXXHTH
notpedam Ta iHTepecaM CBOIX 3allikaBJIEHUX CTOPIH.
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A.2 Assessment of the Three Lines model

The model has attracted criticism over the years, highlighting its
limitations in addressing the complexity of modern organizations. In
addition, the familiar graphic, developed and promoted to illustrate the

model, is seen as reinforcing these limitations. A number of variations to
the model have been proposed, but none has gained significant adoption.
Rather than needing a complete overhaul, the current model has strengths

that can be extended and enhanced to serve organizational needs even

more successfully.

Model

- Is simple, easy to understand, and easy
to communicate.

- Provides focus on the importance of
effective risk management and control.

-Supports an organization’s efforts in
responding to opportunities and threats.

-Offers a basis for clarity and efficiency
when organizing the activities and
resources of risk management and
control.

- Describes the roles played by each of
the key functions and relevant external
stakeholders with respect to risk
management and control.

Strengths of the Three Lines of Defen;

Opportunities for Development

-To maintain these qualities.

- To contextualize risk management
and control as part of governance,
supporting organizational success and
value creation.

-To encourage both a proactive and a
reactive approach to advancing the
goals of an organization.

-To emphasize the importance of
coordination and collaboration aligned
to strategic priorities and operational
needs.

- To provide additional clarity to the
roles and responsibilities of individual
functions and to their joint contribution

A.2 OuyiHKa Mopgeni TpboOX nNiHIRN
Mogens mpuBepTana KpPUTHKY NPOTATOM 0araTbOX pPOKiB, 4epe3 CBOi
0OME)XEHHS 0 BiIHOWICHHIO JI0 CKJIAIHOCTI Cy4acHHX oprasizamii. Kpim
TOTO, 3BMYHA Tpadika, mo Oyma po3pobiieHa i BUKOPHUCTOBYBAJIACH JUIS
UTIOCTpYBaHHS MO, MiJICHIIOE 1i OOMEXEHHs. 3alpONOHOBAHO PsIX
Bapiawiil MoJieni, aje HisKa 3 HUX He OTpUMaJla 3Ha4HOTO MPUUHSATTSL.
3aMicTh OBHOT 3aMiHU, CUJIbHI CTOPOHH HMHIIIHBOT MOJIEN MOXKYTh OyTH
po3mMpeHi 1 mijcwieHi, mo0 CIy)XUTH OpraHizaliiHUM MOTpedaM Iie
OLTBII YCITINTHO.

CunbHIi CToOpoHuUu M MoXnuBocCTi

Saxuncrty”

ans

-IIpocra, nerko 3po3ymiry, i JIerko -30epertH 1 SIKOCTI.
IIOSICHUTH.

- 30cepe/pKeHHsI yBaru Ha BayKJIHBOCTI
e(EeKTHBHOTO YNpaBJiHHI PU3UKAMH Ta

KOHTPOJIIO.

- KoHTekcryanizyBatu ynpasiiHHS
PH3UKaMH Ta KOHTPOJIb SIK YACTHHH
KOPIIOPATHBHOT'O YIPABIiHHSI, CIIPUSIIOYH
oprasizaniiHOMY yCIiXy i CTBOPEHHIO
LIIHHOCTI.

- 320X04yBaTH K aKTHBHHH, TaK 1
PEaKTUBHUHN MiIXi/] ISl JOCATHEHHS HiJIeH
oprasizarii.

- [ligTpuMye 3ycHUIst Oprasizaii y
pearyBaHHI Ha MOXJIMBOCTI Ta 3arpo3Hu.

- [Iporionye ocHOBY JuIs SICHOCTI Ta
e(eKTUBHOCTI PN OpraHizamii
JISUTBHOCTI Ta pecypciB ynpaBIiHHA
PHU3MKaMH Ta KOHTPOJIIO.

- [ligkpecTUTH BaXIUBICTh KOOPIUHALIT Ta
CHIBIIpALli, 10 Y3TOJUKYIOTECS 31
CTpaTEeTiYHUMH NIPIOPUTETAMH Ta
onepaliiHuMu oTpedamu.

- Onucye pout, sIKi BiJirpaloTh KOXKHa 3
KITIOYOBUX (YHKIIH 1 BiATIOBiAHI
30BHIIIHI 3aIliKaBJICHI CTOPOHH MO0
YIPABIiHHS PU3UKAMH Ta KOHTPOJIIO.

-3abe3neunTy JOJATKOBY SCHICTh POJISM i
000B's13kaM OKpeMHx (QyHKITiH Ta ix
CHUTbHUI BHECOK Y KOPIIOPATUBHE
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- Describes a means of structuring key
functions.

- Has been widely adopted, especially by
organizations and regulators in financial
services.

- Recognizes the roles of external
auditors and regulators in risk
management and control.

-Allows for a ready explanation of the
role of internal audit as the “third line of
defense.”

-Provides a useful framework for
discussions about independence,
objectivity, and assurance.

-Is illustrated by a well-known and
simple graphic.

to governance, organizational success,
and value creation.

- To highlight the opportunities for a
more flexible and agile adoption of the
model.

-To take account of organizational
differences, especially with respect to
size, sector, and maturity; demonstrate
relevance; and enable ready adoption
by any organization.

-To consider other external
stakeholders and their contribution to
governance, organizational success,
and value creation without over-
complicating the model.

- To expand this description to embrace
the role of internal audit as a strategic
partner and trusted advisor.

-To account for and explain “blurring
of the lines” and describe appropriate
safeguards.

- To evolve the graphical representation
to reflect evolution and enhancement of
the model itself.

-Oncye 3acib CTpyKTypyBaHHS
KIIFOUOBHX (DYHKITIH.

-Illupoko npuitHaTa, 0COOIUBO
OpraHi3aIisiMi Ta peTyIATOPaMH y
(iHaHCOBOMY CEKTOPI.

-BusHae poui 30BHIIIHIX ayTUTOPIB i
peryJsaTopiB B yIpaBiiHHI pU3HKaMH
Ta KOHTPOJI.

-Hapnae nmosicHeHHs pouti BHYTPIIIHBOTO
AyANTY SIK «TPETHOI JIHIT 3aXUCTY».

-3abe3nedye KOPUCHY OCHOBY IS
JUCKYCIH PO HE3aICKHICTb,
00'€EKTHBHICTh Ta BIICBHECHICTb.

-[IpoinmrocTpoBana 106pe BigoMoro i
MPOCTOIO TPadiKoIo.

YIpaBIIiHHSA, OpTaHi3amiiHAHN yCIIiX i
CTBOPEHHS I[IHHOCTI.

-TligkpecauT MOXKIIMBOCTI OLTBII
THYYKOTO TIPUHHSTTS MOJCIII.

-BpaxoByBaru opraHizauiiiHi BiAMiHHOCTI,
0COOJIIBO IIIOJI0 PO3MIpPY, CEKTOpa Ta
3pLIOCTi; IPOIEMOHCTPYBATH
aKTyaJbHICTh; 320€3IIeYNTH MOXKITUBICT
TMPUHHATTA OYIb-IKOIO OpraHi3aIli€ero.

-PosrisiHyTH 1HIII 30BHIMIHI 3a1iKaBICHI
CTOPOHH Ta 1X BHECOK B KOPIIOPaTUBHE
yIIpaBJIiHHS, OpraHi3alifHui yCIIiX i
CTBOpPEHHS IIIHHOCTI €3 HaIMipHOTO
YCKJIQHEHHS MOJICII.

- Po3mmpury et omuc, mod oXomuTH
POJIb BHYTPIIIHBOTO AyJUTY SIK
CTpPAaTETiYHOTO MapTHEPa 1 HaIifHOTO
paxHHKa.

-BpaxoByBarH i HOSICHUTH "PO3MUTTS
JiHid" 1 onKMcaTy BiANOBIAHI 3aXUCHI
3aXO7IH.

-[lokpamutu rpadivne npeacTaBIeHHS,
100 BiZJOOPa3UTH €BOJIOIIIIO 1
BJIOCKOHAJICHHSI CaMO1 MOJIETIi.

B. Governance: the key to organizational success
B.1 Why organizations exist

Organizations are created to fulfill a purpose and deliver desirable
(outcomes defined by the specific needs and interests of stakeholders, and

B. K 0o p n o pnapTtavBB/H €H HyS : Knwo4y [0 oOopTrT 3

B.1 YoMy i CHYWOTb oOopradHisauirl

Oprani3ailii CTBOPIOIOTECS I JOCSITHEHHS METH 1 3a0€3MeueHHs 0aKaHuX
pe3ysbTaTiB, BH3HAYCHMX KOHKPETHHMHU TMOTpeOaMH Ta IHTEpecaMH
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to create value by transforming various inputs into new outputs (, 2).
Stakeholders pass authority and assets to a governing body to take charge
of the organization on their behalf, and they are interested not only in the
outputs and outcomes but also in how these are achieved (3). Above all,
stakeholders expect the organization to realize their goals effectively,
efficiently, sustainably, and ethically through appropriate decisions, actions,
behaviors, and outcomes.

Organizations do not operate in a vacuum but are influenced and shaped by
economic, social, political, environmental, technological, physical, and
other factors. These factors include uncertainty, change, complexity,
subjectivity, bias, self-interest, competition for finite resources, and limits
on capacity and capabilities, and they are often sources of both opportunities
and threats. Organizations adopt appropriate and specific measures to
navigate these factors to keep their decisions, actions, behaviors, and
outcomes in alignment with stakeholder needs and interests, and so optimize
their overall performance.

3alliKaBJICHUX CTOPiH, & TAKOYX CTBOPEHHS I{IHHOCTI IIJITXOM IIEPETBOPEHHS
PI3HMX BXIJHUX PECYpCiB Ha HOB1 PE3YNIbTATH (1, 2). BIacHUKH mepenaroTh
MOBHOBO)XEHHS Ta AaKTHUBU KEpPIBHOMY OpraHy [uid YHpPaBJIiHHA
opraHizalfi€ro Bij iX iMeHI, 1 BOHHM 3alliKaBJieHI HE TUIbKH y BigJadi Ta
pesyibTarax, ajie i B TOMY, SIK BOHHM jocsraioTecsi (3). Ilepmr 3a Bce,
BJIACHUKH OYiKYIOTb, III0 OpraHizamis epeKTUBHO, MPOAYKTUBHO, CTa0LILHO
Ta €TUYHO JOCATa€E CBOI I[UTI 32 JOIMOMOTOIO BiIMOBIAHHUX PIlICHb, IiH,
MOBEIIHKH Ta PE3y/IbTaTiB.

Opranizanii He MPaIOIOTh Y BaKyyMi, aje 3HAXOAATHCS i BIUIMBOM i
(bOpPMYIOTHCSI EKOHOMIYHUMH, COLl1aTbHUMHU, TOTITHYHUMH, €KOJIOTIYHUMH,
TEXHOJIOTIYHUMH, (i3muHuMEu Ta iHmUMEH (akropamu. Lli daxTopu
BKJIIOYAIOTh ~ HEBU3HAYEHICTh, 3MiHY, CKJIAJHICTh, CYO'€KTHUBHICTb,
yIIepeKeHHS, OCOONCTY BUTO/Y, KOHKYPEHIIIIO 3a 00OMEKEHI pecypcH, a
TaK0XK 0OMEKEHHS HOTeHI_IlaJIy 1 MOXJIMBOCTEH, 1 BOHH YacTo € JKepeliaMu
K MOXJIMBOCTEH, Tak 1 3arpo3. Opranizamii nmpuiiMaroTh BiIMOBiIHI Ta
KOHKPETHI MIpH JUIsl YIpaBliHHA UMM (hakTopamH, 1100 30epertu cBoi
pilIeHHs, i1, TOBEIIHKY Ta pe3yJIbTaTH y BIANOBIIHOCTI 3 MOTpebamMu Ta
IHTepecaMu 3alliKaBJICHUX CTOpiH, a TaKOX ONTHMI3yBaTH 3arajbHy
€(EeKTUBHICTb.

1 “Organization” is used throughout this document to refer to any formally constituted entity, regardless of size, sector, ownership, and form of control, from the smallest family-run business to the
largest multinational conglomerate, as well as local, municipal, and central government bodies and departments.

«OpraHisaLis» BUKOPUCTOBYETLCA NMPOTAFOM YCbOTO LbOro AOKYMEHTY A5 NO3HaYeHHs byab-aKoi opmasibHO CKAaLEeHOT OPUANYHOT 0COBM, HE3ANEXKHO Bif PO3MIpY, CEKTOPA, BNAaCHOCTI Ta dopmu
KOHTPO/I10, Bif, HAMMEHLWOro cimeliHoro 6isHecy A0 HalbinbWoro 6araToHaL,iOHAaNbHOTO KOHIIOMEPATY, @ TAKOXK MiCLLEBUX, MYHILLMUNANbHUX | LEHTPANbHUX OPraHiB Aep»KaBHOT BNaauM Ta BiAOMCTB.

2 “Stakeholder” is used throughout this document to refer to any party that has an interest or stake in the activities of an organization.

"3aujikaBneHa cTOpoHa" BUKOPUCTOBYETLCA B LLbOMY AOKYMEHTI AN NO3HaYeHHA byab-aKoi CTOPOHM, KA Ma€ iHTepec abo YacTKy B AiANbHOCTI opraHisauii.

3 “Governing body” is used throughout this document to refer to the individual or group of individuals charged with governance and having ultimate responsibility for all aspects of the organization,
regardless of how this is constituted, including single and multi-tier boards, councils, and similar organs. It is also used to include any committees of the governing body such as the audit committee.
«KepiBHUIA OpraH» BUKOPUCTOBYETLCA NPOTATOM LbOrO AOKYMEHTY AN NO3HaYeHHA oKpemux ocib abo rpyn ocib, HafiNeHNX NOBHOBAXKEHHAM YNpaB/iHHA Ta MatoTb NOBHY BigNoBiAaNbHICTb 3a BCi
acneKTW opraHisal,ii, He3anexKHo Big, CKNagy, BKAOYAOYM O4HOPIBHEBI Ta baraTopiBHEBI paan, aHaNOriYyHi opraHu. BiH TaKOXK BUKOPUCTOBYETLCA AN BKOUYEHHSA OyAb-AKMX KOMITETIB KepiBHOTrO

opraHy, Takux AK pesisiliHa Komicia.
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B.2 How governance fosters organizatibsaccess and value creation

Examples of the measures designed to address opportunities and threats
include, but are not limited to:
Ethical culture

Stakeholder engagement  Stewardship of resources

Direction
Goal setting
Division of labor

Effective leadership
Delegation of resources
Specialization

Ethical leadership
Prioritization
Segregation of
responsibilities

Processes to deal with Processes to deal with

Performance indicators

uncertainty change
Monitoring and reporting  Expert challenge Policy setting and testing
Independent evaluation Independent assurance Independent advice

Such measures contribute to effective governance and are enablers of
organizational success and value creation (4). They serve not only to promote
outcomes that are aligned with the interests of stakeholders but also to keep
decisions, actions, and behaviors in alignment as well.

Even with adequate governance measures in place, it is not possible to
predict future events with complete accuracy or guarantee success. Instead,
the aim is to optimize the effectiveness of, and accountability for, decision
making and actions, facilitate ethical behavior, and manage uncertainty, to

B. 2 k@prrompsay @ paB /i HHA cCcnpusaei Gal

ycni xy Ta Ui HHOCTI

[Mpuknaau 3axoiB, CHPAMOBAHUX HAa BUKOPHCTAHHS MOMJIMBOCTEH i
00poTHOY 3 3arpo3amm, BKIIIOYAIOTh, AJIe HE OOMEXKYIOThCS:

3any4yeHHA 3aUikasneHux
CMopiH

YnpaeniHHa pecypcamu EmuyHa Kynemypa

Emuy4He nidepcmso EcpekmusHe nidepcmeo LinecnpamysaHHsA
lMpiopumu3sauyin [lene2ysaHHsA pecypcis MocmaHosKa yineli
Po3dineHHA 0b608'a3Kie Cneuianizauia Modin npayi

Mpoyecu 015 ycyHeHHs Mpoyecu 015 peazyeaHHA Ha  [TOKA3HUKU ehekmugHOCMI

Hesu3Ha4yeHocmi 3MIiHU
MoHimopuHe, ExkcnepmHuli BUKAUK HanawmysaHHA nonimuku
38iMHicmMob ma mecmysaHHA

HesanexcHa ouiHKa HesanexHa ecapaHmin He3anexHi KoHcynbemauii

Taxi 3aX01u CHPHUIOTh €(PEKTUBHOMY KOPIOPATUBHOMY YIPABIIHHIO Ta €
aKTHBATOpPaMH OpPraHi3alliifHOTo yclixXy Ta CTBOPEHHS IL[IHHOCTI (4). Bonu
CIYTYIOTb HE TIIbKUA JAJSl JIOCSTHEHHS pe3y/ibTaTiB, IO BiANOBIIAIOTH
iHTepecaM 3allikaBJICHHX CTOpiH, aje Ijs Toro, mo0 pilleHHs, naii Ta
MOBEIHKU OyJIM TaKOX y BiIMOBIIHOCTI.

HaBiThb mpu afeKkBaTHUX 3aX0AaX KOPIOPATHUBHOTO  YIPaBJIiHHA,
HEMOXJIMBO TMepeadauntu MaiOyTHI mojii 3 MOBHOIO TOYHICTIO abo
rapairyBartu yciix. HaToMmicTe MeTa nossrae B onTuMizanii epeKTUBHOCTI
Ta MIA3BITHOCTI, NPOLECY NPUMHSATTA pilleHb Ta AISUIBHOCTI, CIPHSHHI

4 “Governance” is used throughout this document, consistent with the definition from The IIA’s International Professional Practices Framework® (IPPF®) glossary, as “[t]he combination of processes
and structures implemented by the board to inform, direct, manage, and monitor the activities of the organization toward the achievement of its objectives.”

"KopnopaTusHe ynpasiHHA" BUKOPUCTOBYETLCA B LibOMY JOKYMEHTI, BiANOBIAHO 0 BU3HAYEHHSA B MiXKHapoA4HWX CTaHAapTax NpodeciiHOi NpaKTUKK BHYTpiWHboro ayauTy (IPPF®), rnocapii, sk
"KombBiHaLia NpPoLLeciB i CTPYKTYp, BNPOBaAKEHUX Pafoto AN iHGOPMYBaHHA, KEPYBAHHSA, YNPABAIHHA | MOHITOPUHIY AiANbHOCTI OpraHisaLii 3 MeTor AOCATHEHHA NOCTaBAEHMX Linen".
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reduce variability in the whole performance and operate within an
acceptable range of outcomes.

The governance measures listed above can be readily grouped into four
overlapping and complementary sets of related roles and activities:

* Leadership and oversight.

* Strategy execution.

* Support, guidance, and control.
* Objective assurance and advice.

Assignment of responsibility for these roles and activities within an
organization is one of the tasks of the governing body when establishing
processes and structures for governance, ensuring compliance to regulatory
and legislative requirements. Organizations vary considerably and change
over time, but there are common structural elements that broadly align to
the sets of governance roles and activities:

* Responsibility for leadership and oversight is assigned to a governing
body.

* The governing body delegates responsibility for strategy execution to
management.

» Within management’s sphere of responsibility, separate functions are
established that provide support, guidance and control with respect to risk,
quality, control, and compliance.

* Independent internal audit provides objective assurance, insight, and
often advice, as well.

Within this general framework, there are likely to be individuals, teams,
and functions that have responsibilities spanning two or more of the sets of
governance roles and activities. This is discussed in section D.2, “Blurring
of the lines.”

eTUYHIH MMOBEIHIl, YIpaBIiHHI HEBU3HAYEHICTIO, 3MEHIIEHHI MIHJIMBOCTI
Ta IiSTIBHOCTI B IPUHHATHOMY Jiana3oHi pe3yabTariB.

[lepemniueni Buine 3aXOAM KOPIOPATHBHOTO YIIPABIIHHS MOXHA JIETKO
3rpymyBaTH B YOTHpH HaOOpW TMOB'SI3aHUX poJed 1 3axofiB, MIO
NEPETHHAIOTHCS Ta JOMOBHIOIOTH OJIMH OHOTO:

JlizepcTBO Ta HATJIAM.

BukonanHs cTparerii.

[TinTprMKa, KEpIBHUIITBO Ta KOHTPOJIb.
OO6'ekTHBHA BIEBHEHICTh T4 KOHCYJIbTAIII].

To Io o o

[Tpu3HayeHHs BiOIOBITAIBLHOCTI 3a IIi POJIi Ta JiSUTBHICTH B OpraHizarii €
OJTHUM i3 3aBJJaHb KEPIBHOTO OpraHy IpH OpraHizaiii mpoueciB i CTPYKTYp
KOPITIOPATHBHOTO YIIPABIIiHHS Ta 3a0€3MeYeHH] TOTPUMAaHHS HOPMATUBHUX
1 3akoHOaBuUMX BuMor. OpraHizaiii 3Ha4HO BiAPI3HAIOTHCS 1 3MIHIOIOTHCS
3 IUIMHOM 4acy, aje ICHYIOTb 3arajbHi CTPYKTYpHI €JIEMEHTH, SIKI IIHPOKO
BIJINIOB1AAI0Th HA0OpaM poJiell KOPIOPATUBHOIO YIIPABIIHHS:
A BianoBizanbHICTH 32 JIIAEPCTBO 1 HATIIS NPU3HAYAETHCS
KEpIBHOMY Oprasy.
A KepiBHuii opraH jenerye BiAnoBiTaIbHICTh 32 BUKOHAHHS
cTparerii KepiBHULTBY.
A VY cdepi BiamoBinabHOCTI KEPIBHUIITBA OPTaHi30BYIOTHCS OKpeMi
¢byHkii, sKi 320€e31e4yloTh NIATPUMKY, KEPIBHUIITBO Ta KOHTPOJIb
II0JI0 PU3UKIB, SIKOCT1, KOHTPOJIIO Ta AOTPUMAHHS HOPMaTUBHUX
BHMOT.
A Hesanexxnuii BHyTpilHIN aynuT 3a0e3nedye 00'€eKTHBHY
BIIEBHEHICTh, PO3YMIHHS 1 4aCTO HaJla€ KOHCYJIbTALlli.
VY pamMkax I1i€l 3arajibHO1 CTPYKTYpH, KMOBIPHO, OyAYyTh OKpeMi 0co0u,
KOMaH¥ Ta (QYHKIIi, IKi MatoTh 000B'SI3KH, 1110 OXOILTIOIOTH J1Ba a00
O1nb1Ie HA0OPIB poJIeii KOprIopaTUBHOTO ynpasiiHHA. L{e o6roBoproeTbes
B po3aini D.2, "Po3mutTs niHiii".

11
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C. Contributing to organizational success and value creation

C.1 Building on the model

The common structural elements described above align closely with the
familiar components of the Three Lines of Defense model but allow for
overlap and “blurring.” There is a much closer relationship between all the
elements than suggested by the familiar graphic on page 6.

C.1.1Governing body

Stakeholders give the governing body overall responsibility for the
stewardship of the organization, its culture, assets, activities, performance,
engagement with other organizations and individuals, environmental
impact, reporting, and so on. Thereafter, stakeholders commonly have
limited direct input to strategic and operational decisions. This separation of
ownership and governance requires measures to ensure that the governing
body directs the organization in accordance with the needs and interests of
its stakeholders, within the requirements of laws and regulations, and
according to social and cultural expectations. This requires integrity,
transparency, and accountability together with regular stakeholder
engagement as well as independent scrutiny and reporting.

Key roles of the governing body therefore include:

* Establishing and maintaining an ethical culture, leading by example, and
setting the “tone at the top.”

* Engaging with stakeholders to ensure alignment of decisions, actions,
behaviors, and outcomes with their interests in a way that is efficient,
effective, sustainable, and ethical.

C. CnpusaAHHA opraHi 3aui "HomMy ycn
C.1 Powmpnéria

3aranpHi CTPYKTYpPHI €JIEMEHTH, ONMCaHI BUIIE, Y3TOKEH] 31 3HAalOMUMU
KOMIOHeHTaMu Mojieni "Tpu siHii 3aXucTy", ajne 103BOJSIOTh EPETUHAHHS
1 "posmurrsa". IcHye Habarato OUTBII TiCHHH 3B'S30K MDK ycima

eJIEMEHTaMH, HIX 3aIpOIIOHOBAHO 3HAHOMOIO rpaikoro Ha CTOpiHII 6.

CllKepi BHUW opr aH

3amikaBieHI CTOPOIHM HAAUIAIOTH KEPIBHUM OpraH BiIIOBIIATBHICTIO 3a
VIOpaBIiHHSA  OpraHizami€ro, 1ii  KyJabTypy, aKTUBH, JiSUIbHICTb,
NPOAYKTHBHICTD, B3a€EMOII0 3 IHIIMMH OpraHi3allisiMU Ta TPUBATHUMHU
oco0amu, BIUIMB HAa HABKOJUIIIHE CEPEJOBWINE, 3BITHICTh, iHIIE. [licis
I[bOT'O 3alliKaBJIECHI CTOPOHU 3a3BHYail MarOTh OOMEXCHUI MPSIMUIl BILIUB
Ha CTpaTeriyHi Ta omnepauiiiHi pimenHs. Lle po3aiieHHs IpaB BOJIOAIHHS Ta
yIpaBIIiHHS BUMarae 3axo/liB i1 3a0e31eueHHsl TOro, 11100 KepiBHUI OpraH
yIpaBisB OpraHi3ali€lo BIANOBITHO JO MOTped Ta iHTepeciB ii
3alliKaBJICHUX CTOPiH, B paMKaX BUMOT 3aKOHIB 1 HOPMaTHBHO-IIPAaBOBUX
aKTiB, a TAaKOX BIJMOBIIHO JO COLIaJbHHUX 1 KYIbTYPHHUX OYiKyBaHb. Lle
BUMarae LiTICHOCTI, MPO30POCTI Ta MiI3BITHOCTI Pa3oM i3 peryiasipHUMHU
3aJy4EeHHSAMH 3al[iKaBJICHUX CTOPIH, a TaKOX HE3aJeKHOI MepeBipKHU Ta
3BITHOCTI.

TakuM YMHOM, OCHOBHI pOJIi KEPIBHOT'O OpraHy BKJIIOYaIOTh B ceOe:

A CrBOpeHHSs Ta MiATPUMKA €THYHOT KYJIBTYPH, TIOAaHHS TAPHOTO
MPUKIIANY JUIsl HACTIAyBaHHS, Ta BIAMOBITHUHN “TOH 3BEpXYy’ .

A Bzaemopis 3 3aIikaBI€HIMH CTOPOHAMU JUTSI 3a0€3MeUeHHS
Y3TOKEHHSI pillieHb, [iii, MOBEIIHKU Ta Pe3y/IbTaTiB 3 iX

12
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* Providing ethical and strategic leadership for the organization and setting
strategic direction.

» Establishing overarching processes, responsibilities, and structures.
* Establishing committees of the governing body as required.

* Setting goals for performance as a whole and determining acceptable
variances and tolerances.

* Delegating resources and authority to management and internal audit.
* Approving policies designed by risk, quality, control, and compliance
functions.

* Monitoring performance.

* Reviewing reports and assurance received from all functions.

* Reporting on decisions, actions, behaviors, and outcomes to stakeholders
and appropriate authorities.

C.1.2 Management

The governing body typically delegates responsibility for executing strategy
to management and allocates the appropriate resources. The separation
between governance and strategy execution may be blurred depending on
the type of governance model and the degree to which management
participates in governance, and vice versa.

iHTepecaMu HalO1LIbII ehEeKTUBHUM, palliOHAIEHUM, CTIMKUM Ta
ETUYHUM CIOCOOOM.

A 3abe3nedyeHHs €TUYHOTO Ta CTPATETIYHOTO JIiIEPCTBA B OpraHizarlil
Ta 3a/IaHHS CTPATEr1YHOTO HANPSMKY.

A CTBOpeHHS BCEOXOIUTIOIOUUX MPOIECiB, 000B'SI3KIB 1 CTPYKTYD.
A CtBOpeHHS KOMITETIB KEPIBHOTO OpPraHy 3a BUMOT'OIO.

A TlocraHoBka 1iieit 1yisi BAKOHAHHS B IJIOMY 1 BU3HAYCHHSI
NPUUHATHUX PO301KHOCTEH Ta AOMYCTUMUX BIIXUIICHbD.

A JleneryBaHHs pecypciB i IOBHOBa)XE€Hb KEPIBHHUIITBY Ta
BHYTPIIIHEOMY ayJIHTY.

A 3arBep/pKeHHS MOMITHK, PO3POOJICHUX (DYHKIISIMH YITPABIiHHS
PHU3UKaMHU, SKOCTI, HAIJISTy Ta KOMIUIA€HC.

A MOHITOpPUHT IPOTYKTUBHOCTI.
A Tleperssin 3BITIB i TapaHTiii, OTPUMAHUX BiJ yCiX QYHKITiH.

A 3BiTyBaHHS 1po pilIeHHs, /ii, TOBEIIHKY Ta Pe3yIbTaTh
JISITBHOCTI 3aI1iKaBJIEHUM CTOPOHAM Ta BiJIMOBIIHUM OpPTaHaM.
C.1.2 KepiBHMUULTBO
KepiBHuii opran 3a3Bu4ail Jaenerye BIANOBIJAIBHICT, 32 BHUKOHAHHS
cTpaTerii KepiBHHLTBY Ta BMJIUILE€ BIANOBIAHI pecypcu. Mexa Mix
KOPIOPaTUBHUM YIIPaBIIHHSAM 1 peaii3ali€ro cTpaTerii Moxe OyTu po3MuTa

B 3aJIS)KHOCTI BiJl TUITY MOJEJI YIPaBIiHHSA 1 CTYIEeHs Y4acTi KepiBHHUIITBA
B KOPITIOPATHBHOMY YIIPaBJIiHHI, 1 HABITaKH.
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Working alongside management are various support functions considered
to be part of management, even where these may be outsourced. Finance
and accounting, human resources, and IT, for example, typically support
management with supplementary services.

Assistance is provided to management from risk, quality, control, and
compliance, and internal audit. However, management owns risk and is
responsible for designing and implementing controls and managing the
uncertainty associated with strategy execution within agreed variations in
performance, and while this cannot be guaranteed with perfect precision,
management is expected to take the steps necessary to have the greatest
chance of success.

The key responsibilities of management include:

A Achieving organizational objectives.

A Making decisions, taking actions, maintaining personal conduct,
and delivering outcomes aligned with the needs and interests of
stakeholders efficiently, effectively, ethically, and sustainably
within the range of variances and tolerances approved by the
governing body.

A Assessing internal and external factors that may impact (whether
positively or negatively) decisions, actions, behaviors, and
outcomes.

A Establishing and operating systems of checks and balances that are
designed to keep performance within the acceptable range of
variances and tolerances.

A Keeping checks and balances up to date in the context of the
current and likely future operating environment, and to repair them

[Tpamroroun pa3oM 3 KEpIBHUITBOM pi3HI JOMOMDKHI (YHKIIi TakKox
BB@)KAIOTHCA YACTHHOKO KEPIBHUIITBA, HABITh SKIIO BOHHM BiJIJaHI Ha
ayrcopcunr. dinancu Ta Oyxranrepcekuir 06nik, HR Ta IT, nanpuknan,
3a3BUYai JOMIOMAraloTh KEPIBHUITBY 3 JOJaTKOBUMH HOCTYTaMH.

Jloriomora HamaeTbCs KEPIBHUITBY 3 YIPABIIHHSI PHU3UKAMH, SKOCTI,
KOHTPOJIIO Ta KOMIUIA€HC, a TaKOX BHYTPIHBOTO ayauty. OgHaK
KEPIBHUIITBO  BOJIOJIIE puU3MKaMHM 1 BIONOBiIae 3a poO3poOKy Ta
BIIPOB/KEHHSI KOHTPOJIIO Ta YIPaBIIiHHSA HEBU3HAYEHICTIO, MOB'SI3aHOIO 3
BUKOHAHHSIM CTpATeTii B paMKaxX y3ro/DKCHUX Bapialliii BUKOHAHHS, 1 Xxo4ya
IIe HEe MOKe OyTH TrapaHTOBAHO 3 iJICAUTHHOI0 TOYHICTIO, KEPIBHHIITBO, 5K
OUIKY€ThCS, TOBUHHO BXXHUTH 3aXO0JIiB, HEOOXIAHUX AJI1 TOTO, 00 MaTH
HaOLIBIINI IAHC Ha YCITIX.

Jlo kitouoBUX 000B'A3KIB KEPIBHULITBA BXOJIATH!

A JlocArHeHHSs OpraHi3aniiHuX IiIeH.

A TlpuiiHATTS pilieHb, BXUBAHHA 3aXO0/IiB, M ATPUMAaHH 0COOMCTOT
MOBE/IIHKH, a TAKOXK HAJaHHS PE3YJIbTATIB BiJIMOBIIHO J0 MOTPeO
Ta IHTEPECIB 3allIKABICHUX CTOPiH €(PEKTUBHO, MPOAYKTHBHO,
€TUYHO Ta PAI[lOHAIIBHO B MEXax Jiiana3zoHy po301KHOCTEH Ta
BIJIXWJIEHB, 3aTBEPKEHUX KEPIBHUM OPraHOM.

A Omuinka BHYTPINIHIX i 30BHINIHIX ()aKTOPIB, SIKi MOXKYTh BILTHHYTH
(TO3UTHBHO YM HETaTHBHO) HA PIllIEHHS, i1, MTOBEAIHKY Ta
pe3ynbTaTH.

A CrBOpeHHs Ta ynpaBIiHHS CUCTEMaMy CTPUMYBaHb 1 IPOTHBAT,
K1 OKJIMKaH1 30€perT AisUIbHICTh B IPUMHATHOMY Jlana3oHi
PO301KHOCTEH Ta BIIXUJICHB.

A TliaTpuMaHHS CHCTEMH CTPHUMYBaHb 1 IPOTHUBAT B aKTYaJIbHOMY
KOHTEKCTI TOTOYHOTO 1, HIMOBIPHO, MallOyTHHOT'O OTEePaIlifHOTO
CepeIOBUINA, 1 OHOBJICHHS iX, SKIIO BOHU BUSBIATHCS

14



https://iia-ua.org/
mailto:office@iia-ua.org

@ [Hecmumym
A BHymper:x Aydumopie

YKpainu

https:/iia-ua.org

office@iia-ua.org

if they prove to be ineffective or defective, or to slacken or
eliminate them if they are no longer necessary.

A Taking corrective action when decisions, actions, behaviors, and
outcomes are falling short of expectations.

A Contributing to the design and development of policies with risk,
quality, control, and compliance functions, and implementing and
taking responsibility for those policies.

A Communicating direction received from the governing body down

and across the organization.

Setting tactics and performance indicators.

Monitoring and analyzing activity.

Reporting performance and forecasts to the governing body and

providing assurance.

To To Io

C.1.3 Risk, quality, control, and compliance functions

As part of the broader management function, risk, quality, control, and
compliance functions provide tactical oversight, guidance, support,
challenge, and control by working with management and are specialized to
leverage specific knowledge and skills. They develop and test policies
approved by the governing body that are designed to maintain performance
within the range of acceptable variances and tolerances defined by the
governing body. The development, monitoring, and ongoing improvement
of policies can usefully include the involvement of management as well as
internal audit. Variances and tolerances in performance are impossible to
avoid and are usually recognized as being potentially valuable when they
are understood and managed carefully and in a timely fashion. In some
instances, it is the risk, quality, control, or compliance function that
approves certain actions and, in this way, acts as a control.

Hee(eKTUBHUMHU 200 HEOCTATHIMH, 00 MOCIA0JICHHS YK
YCYHEHHS, SIKIIIO BOHM OUIbIIE HE TOTPIOHI.

A BXWTTS KOPUT'YBaJIbHHUX 3aX0/IiB, KOJIU PIllICHHs, [Iil, TOBEIHKA Ta
pe3yNbTaTH HE BIAMOBITAIOTh OYIKYBAaHHSIM.

A Cuopusaus po3poOiii MOMTHKH 3 QYHKISIMH yIIPaBIiHHS
PHU3UKaMH, SKOCTi, KOHTPOJIIO Ta KOMIUIAEHC, a TAKOXK pealtizaiii Ta
BIJIIOB1AAJIGHOCTI 3a Il ITOJITHKH.

A TloBimoMmIIeHHsI HAPSIMKY, OTPHMAHOTO BiJl KEPIBHOIO OpraHy

BHU3 1 110 BCIH opraHizaiii.

BcTaHOBJICHHS TAKTHKY 1 MOKA3HUKIB TIPOTYKTHBHOCTI.

MOHITOPHHT Ta aHaTI3 AiSIBHOCTI.

3BITHICTB PO PE3YNIBTATH MiSTTBHOCTI TA MPOTHO3HU KEPIBHOMY

oprany Ta 3a0e3Me4eHHs BICBHEHOCTI.

To To Io

C. 1yH Kyunipiai HHA pPU3 NKG@HWMMPTOAM @ IO ITJT &
VYV pamkax OuIbII HIMPOKOT (YHKIT YHpaBiiHHS (QYHKIII YHOpaBiiHHS
PHU3UKaMH, SKOCTi, KOHTPOJIO 1 KOMILJIA€HC 3a0e3MedyloTh TaKTHUYHHHA
HarjsJ, KepIBHUUTBO, MIATPUMKY, BHUKJIMK 1 KOHTPOJb, HIPALIOIYH 3
KEpIBHHUIITBOM, 1 CHELiai3yl0ThCsl HA BUKOPUCTaHHI CeUU(IYHUX 3HAHb 1
HaBUYOK. BOHU po3po0ISIOTH 1 TECTYIOTh MOJITUKH, CXBaJIEHI KEPIBHUM
OpraHoM, SIKi MOKJIMKaH1 MiATPUMYBATH MOKA3HUKH AiSIBHOCTI B Jliana3oHi
NPUMHIATHUX PO301KHOCTEH 1 BIAXUJIEHb, BU3HAUEHUX KEPIBHUM OpPTaHOM.
Jis po3poOKM, MOHITOPUHTY Ta IOCTIHHOTO BJIOCKOHAJIEHHS TOJITUK
KOPHCHO 3aJTy4aTy KepiBHULITBO, a TAKOK BHYTpiLIHIN ayauTt. He MoxnuBo
YHUKHYTH B JISJIBHOCTI po301KHOCTEH 1 BIAXWIIEHB 1, SIK MPAaBUJIO, BOHU
BU3HAIOTHCS K MOTEHIIIHO LIHHI, KOJH € 3pO3YMUIMMH 1 YIPaBISIOTHCS
peTenbHO 1 CBO€YacHO. Y JeSIKMX BHMAAKaxX (YHKIIS YHOpaBIiHHSI
pU3MKaMHM, SKOCTI, KOHTPOJI ab0 KOMIUIA€HC 3aTBEp/Kye MEeBHI Aii 1,
TAaKUM YHHOM, JIi€ SIK KOHTPOJIb.
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The responsibilities of these functions generally include supporting
management policies, defining roles and responsibilities, and setting goals
for implementation. Specific tasks may include:
A Analyzing known and identifying emerging issues that may
impact decisions, actions, behaviors, and outcomes.
A Identifying changes in the organization’s implicit
acceptance of variances and tolerances in performance.
A Assisting management in developing risk frameworks,
processes, and controls to align performance with strategic goals,
and identifying when controls are no longer necessary and can be
relaxed or withdrawn altogether.

A Providing guidance and training on governance, risk
management, and control processes.

A Facilitating and monitoring the implementation of effective
risk management practices by management.

A Alerting management to emerging issues and changing
regulatory requirements.

A Monitoring the adequacy and effectiveness of internal

control, accuracy and completeness of reporting, compliance with
laws and regulations, and timely remediation of deficiencies.

C.1.4Independent internal audit

The mission of internal audit is “[t]o enhance and protect organizational
value by providing risk-based and objective assurance, advice, and
insight” and it is a direct contributor to enabling an organization in
achieving its purpose (i.e., value creation)>s.

OO6oB's13kM 1UX (YHKIIH 3a3BUYail BKIIOYAIOTh MIATPUMKY MOJITHK
YIpaBIiHHS, BU3HAYCHHS POJIeH 1 000B'SI3KIB, a TAKOYK BCTAHOBJICHHS
ineit. KoHkpeTHi 3aBIaHHs MOXKYTh BKIIOUATH:

A Amaii3 BiIOMHX i BHSBIICHHS HOBHX IIMTaHb, SKi MOKYTb
BIUIMHYTHU Ha pillleHHS, Jii, TOBEIIHKY Ta pe3yJbTaTH.

A BusnaueHHs 3MiH y IPHHHATTI Opraisaiieto po30iKHOCTEH i
BIIXWJIEHD B TISJIBHOCTI.

A CrpusiHHS KepiBHUITBY Y pO3pOOILIi CHCTEMHU YIPABITiHHS
PHU3HUKAMHU, IPOLECIB 1 KOHTPOIIIB JIsl Y3TOKEHHSI TISJIBHOCTI 3
CTpaTEriYHUMH IIISIMH, & TAKOK BUSBJICHHS, KOJIA KOHTPOJTI
OlTbIIIE HE € HEOOXITHUMU 1 MOXKYTh OyTH mocIabeHi abo
MOBHICTIO BUJIYYEHI.

A HapanHs IHCTPYKIIii Ta MPOBEICHHS TPSHIHTIB 3 KOPIOPATHBHOTO
YIpaBJiHHSA, YIPaBIIHHS PU3UKAMU Ta IPOLECIB KOHTPOJIIO.

A CrpusiHHS Ta MOHITOPHMHT BIIPOBA/DKECHHS €(PEKTUBHHUX MPAKTUK
YIOPaBIiHHSA PU3UKaMU KEPIBHULITBOM.

A TlomepemkeHHs KEPIBHUIITBA PO BUHUKAIOYI ITUTAHHS Ta 3MiHY
HOPMAaTHBHUX BUMOT.

A MoHITOpUHT aleKBaTHOCTI Ta €(pEKTUBHOCTI BHYTPIIIIHHOTO
KOHTPOJIIO, TOYHOCTI Ta MOBHOTHU 3BITHOCTI, IOTPUMaHHS 3aKOHIB 1
HOPMAaTHBHO-TIPABOBUX AKTIB, CBOEYACHOI'O BUIIPABJICHHS
HEZOIIKIB.

C.1.4 He3aneXHWWMN BHYTPI WHI N ayAn
Micist BHYTPIIIHBOTO ayAUTy "TMOKPAIyBaTH 1 3aXUINATH LIHHICTH
oprasi3zanii yepe3 HaJaHHs PU3UK-OPIEHOBAHUX Ta 00’ €KTUBHUX rapaHTiH,
nopaj Ta MorysiiiB”, 1 BHYTPIIIHIN ayAUT BiJIrpae KJIO4OBY POJIb B

JIOCSITHEHHI OpraHi3alli€ro CBO€i MeTH (CTBOPEHHS I[IHHOCTI) (5).

5The IIA’s International Professional Practices Framework® (IPPF®) / MixHapoaHi cTaHAapT npodeciiiHoi NpaKkTUKM BRYTPIiWHbOro ayanty® (IPPF®)

16


https://iia-ua.org/
mailto:office@iia-ua.org

@ [Hecmumym
A BHymper:x Aydumopie

YKpainu

https:/iia-ua.org

office@iia-ua.org

While remaining part of the organization, internal audit can offer credible
objective assurance on the adequacy and effectiveness of controls,
processes, and structures designed to support good governance. The
governing body needs objective assurance to be able to exercise its oversight
role effectively. In addition to structural independence, internal audit’s
objectivity is enabled through having and applying an objective mindset,
and by adhering to a rigorous and systematic process and aligning to
professional standards. Internal audit’s role does not replace management’s
obligation to monitor performance and report to the governing body, but it
is an essential complement to it. Certain supporting and reporting structures
are required to ensure internal audit’s access to all resources, personnel, and
records needed for it to be able to conduct its work, as well as a direct
reporting line to the governing body to secure its independence.

The internal audit plan of work must be clearly aligned to the strategic
priorities and operational needs of the organization, providing an
authoritative, credible, and objective view on the adequacy and
effectiveness of governance and of all the checks and balances that this
includes, as well as identifying opportunities and threats that may arise.

The responsibilities of internal audit may include:
A Providing assurance, opinions, insight, and advice on the
adequacy and effectiveness of governance, risk management, and
internal control.
A Undertaking risk-based internal audits and reviews aligned
to strategic priorities and operational needs.

A Providing assurance, opinions, insight, and advice on the
efficiency and effectiveness of operations, including the

3anumayruch YaCcTWHOIO OpraHizailii, BHYTPILIHIN ayauT MOXXe HaaaTu
HaJiliHy OO'€KTHMBHY BIIEBHEHICTh B aJIeKBAaTHOCTI Ta €(QEKTHBHOCTI
KOHTPOJIIO, IPOLIECIB Ta CTPYKTYP, CIPIMOBAHUX HA MIATPUMKY HAJIEKHOTO
KOpPIOpaTUBHOTO ympaBiiHHA. KepiBHHIl opraH moTpedye 00'€KTUBHOI
BIIEBHEHOCTI, 100 MaTH MOXJIUBICTh €()EKTUBHO 3/1IHCHIOBATH CBOIO POJIb
Harsiny. Ha nonaTok 10 CTpYKTYpHOI HE3aleXHOCTI, OO'€KTHBHICTb
BHYTPIIIHBOTO ayIuTy 3a0e3ledyeHa HUITXOM HasBHOCTI Ta 3aCTOCYBaHHS
00'eKTUBHOI'O MUCJICHHS], @ TAKOK JOTPUMAaHHS CYBOPOTr'0 1 CHCTEMaTUYHOI O
miaxoxy Ta  BigmoBimHOcTi g0 mpodeciiiHux  craHmaptiB.  Poinb
BHYTPIIIHBOTO  ayAWTy HE 3aMiHIOE 3000B'A3aHHS  KEPiBHUIITBA
KOHTPOJIIOBAaTH isJIBHICT Ta 3BITYBaTH KEPIBHOMY OpraHy, aje Ie €
CYTT€BUM JIOMIOBHEHHSM /10 HbOro. [1eBHI JOMOMIDXHI Ta 3BITHI CTPYKTYpHU
3000B's13aH1 3a0€3MEYUTH JOCTYI BHYTPIITHBOMY ayIUTY A0 BCiX pecypciB,
MepCcoHay Ta 3aluciB, HEOOXITHUX ISl TOTO, I00 BHYTPILIHIN ayuT MaB
MOJKJIMBICTh BHUKOHYBaTH CBOIO po0OoTy. Takox mpsiMa JiHisS 3BITHOCTI
KEepiBHOMY OpraHy HeoOXiaHa Jist 3a0e3meueHHs] He3aIeKHOCTI.

[Inan poGOTH BHYTPIMIHBOIO AyaUTy Ma€ OyTH YITKO Y3TOMKEHUN 31
CTpaTeriYHUMU TNPIOpUTETAMU Ta ONEpallifiHUMHU MMOTpedaMu oprasizarii,
3a0e3mevyroud aBTOPUTETHUM, HAIIWHUM Ta OO'€KTUBHUN TOTJIAN Ha
aJIeKBaTHICTh Ta e(EeKTUBHICTh KOPHOPATUBHOIO YIPABIIHHA, 1 BCIX
CTpUMYBaHb Ta IMPOTHUBAr, fKi BOHO mHepeadadae, a TaKOXK BH3HAYAIOUU
MO>KJIMBOCTI Ta 3arpo3H, sIKI MOKYTb BUHUKHYTH.

OO0O0B'S3KM BHYTPINTHHOTO ayIUTy MOXKYTh BKITFOUATH:

A HananHs BIEBHEHOCTI, OIIIHOK, TMOTJISIIB Ta KOHCYJIbTAIIIN 3
MUTaHb aJIEKBaTHOCTI Ta €()eKTUBHOCTI KOPIIOPATUBHOTO
YIpaBJiHHSA, YIPaBIIHHS PU3UKaMH Ta BHYTPIIIHHOTO KOHTPOJIIO.

A TIpoBeneHHs pU3HK-OPIEHTOBAaHHUX BHYTPILIHIX MEPEBIPOK Ta
OTJISI/TIB, IO BiAMOBIJAIOTH CTPATETIYHUM MPIOPUTETAM Ta
onepaniiHuM norpedam.

A HananHs BIEBHEHOCTI, OIIIHOK, TMOTJISIIB Ta KOHCYJIbTAIIIN 3
MUTAaHb NPOJAYKTHUBHOCTI Ta €EKTUBHOCTI ONepaliid, BKIIOYaAI0YH
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safeguarding of assets, and on the reliability and integrity of
reporting processes.

A Providing assurance and opinions on the organization’s
compliance functions and its compliance with laws, regulations,
policies, procedures, and contracts.

A Assessing the influence of organizational culture and
behavior.

A Contributing to the development of policies.

A Consulting with the governing body and management on

emerging opportunities and threats.
A Reporting to the governing body and management.

C.1.5Contribution to organizational success: other bodies

In addition to internal structural elements, organizations draw upon
external bodies (external auditors, supreme audit institutions, regulators,
and others) to support value creation. Stakeholders gain important benefits
as a result, such as greater confidence in the accuracy of financial
reporting and comfort that organizational leaders are being held to
account. It is important to recognize the roles played by these external
bodies as further contributors to governance, risk management, and
control, and to effective decisions, actions, behaviors, and outcomes that
enable an organization to make progress toward its goals and to remain
aligned with the interests and needs of its stakeholders.

External auditors/SAls

External auditors provide an additional level of independent assurance for
stakeholders over the accuracy of an organization’s financial reporting and
the systems that underpin it. Supreme audit institutions (SAIs) perform this
role in the public sector and also conduct performance and compliance
audits and may have additional inspection and jurisdictional mandates. It is

30epeKEeHHS aKTHBIB, a TAKOX MPO HAAIWHICTD 1 HUTICHICTD 3BITHUX
MIPOIIECIB.

A HananHs BIeBHEHOCTI Ta BUCHOBKIB 110,10 (DYHKIIIT KOMIUTA€HC Ta
JOTPUMAHHS 3aKOHIB, HOPMATUBHO-TIPABOBUX aKTiB, TOJITHK,
MpOIeAyp 1 KOHTPAKTIB.

A Ouinka BIUIMBY OpraHi3amiiHOi KyJIbTypH Ta MOBEIHKH.

A ChpusiHas po3po0iii MOMITHK.

A KoHcynbTyBaHHS 3 KEPIBHIM OPraHOM Ta KEPIBHHUILITBOM I[0JI0
HOBHX MOXXITUBOCTEH 1 3arpo3.

A 3BiTHICTb KEPIBHOMY OpraHy Ta KEPiBHHIITBY.

C.1.5 PBWwea®k 3mUiI AHMAN ycni Xx: 1iH

Ha pomatok 10 BHYTPIIHIX CTPYKTYPHHX €JIEMEHTIB, OpraHizaiii
CIMPAIOTHCS Ha 30BHIIIHI OpraHy (30BHIIIHIX ayAUTOPIB, BUIII1 Ay AUTOPCHKI
YCTaHOBH, PETyJsTOPIB Ta 1H.), IO JOTIOMAaralTh B CTBOPEHHI I[IHHOCTI.
3arikaBieHl CTOPOHM OTPUMYIOTh BaXIJIMBI BUTOJU B PE3yNbTaTi, TaKi sK
OlJb1IIa BIIEBHEHICTH y TOYHOCTI ()1HAHCOBOI 3BITHOCTI Ta 3alI€BHEHHS TOTO,
1110 JIiIepH OpraHizallii HeCyTh BiJINOBIIANbHICTh. BaxJInBO BU3HATH poIi,
AK1 BIJIICPalOTh Il 30BHIIIHI OpraHM B KOPHOPaTHUBHOMY YIIpaBiiHHI,
yIpaBliHHI PU3MKaMHM Ta KOHTPOJIi, a TaKoXX B NPUHHATI e€(pEeKTHBHUX
pimens, Aii, TOBEMIHIII Ta B JOCSITHEHHI pPe3yJbTaTiB, SIKI JTO3BOJISIOTH
oprasi3zaiii HaOmmKaTHCS A0 CBOIX IIIel Ta BIiANOBIAATH IHTEpecaM Ta
notpebam ii 3alikaBIeHUX CTOPIH.

30BHI WHI aypgwunTtocpbuk/ i B nyugi T aaHyogsunt o p

30BHIIIHI ayAUTOpU 3a0e3MeuyloTh JOJATKOBUH pIBEHb HE3aJESKHUX
rapaHTiil 3aIikaBJICHUM CTOPOHAM MIOJ0 TOYHOCTI (hiHAHCOBOI 3BITHOCTI
oprasizauii Ta cuctem, 1o i1 MATPUMYIOTh. BHII ayAUTOPCHKI yCTaHOBU
BUKOHYIOTh II0 POJIb Y JI€PKABHOMY CEKTOpl, @ TAKOXK HMPOBOJATH ayAUT
e(EeKTHBHOCTI Ta JOTPUMAHHS HOPMATUBHUX BUMOT, MOXKYThb BOJIOJITH

[
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the responsibility of the governing body to provide oversight of the work of
external audit or SAls and receive reports. It is important to ensure that the
planning of external audit and SAIs is coordinated with that of internal audit
to allow for mutually beneficial sharing and integration. As organizations
move toward extended forms of external reporting that reflect financial and
nonfinancial capitals, there is opportunity for even greater value for
stakeholders, as well as additional needs for assurance, from both internal
and external audit.

Regulators

Regulators apply and monitor rules designed to increase transparency and
accountability in a number of areas, including financial reporting,
environmental, health and safety, privacy, labor, and others. Particular
attention is focused on large financial institutions due to their significance
to the economy as a whole. Typically, regulation sets expectations for
organizations to follow that are enforced through a process of inspection,
review, reporting, and penalties. Financial regulators in many countries have
strongly embraced the Three Lines of Defense as a model of effective
governance, risk management, and control because it offers a clear and
fairly simple template for organizing and managing those activities and
resources.

Accountability, inspection, oversight, monitoring, and evaluation

In some public sector contexts, such as multilateral financial institutions
(such as development banks), especially in the absence of a regulator, there
may be additional roles that are variously referred to as accountability,
inspection, oversight, monitoring, and evaluation. These may be included in
the remit of risk and compliance or internal audit or alternatively may be

JOJATKOBUMHU TIOBHOBKEHHSMHU 11010 chep MepeBipoK Ta IOPUCIUKILIA.
KepiBHuii opran 3000B's3aHMil 3a0€3MEUUTH HArIAI 3a pPOOOTOIO
30BHIIIHBOTO ayIUTy a00 BUIIMX ayAUTOPCHKUX YCTAaHOB Ta OTPUMYBATH
3BiTH. BaknuBo 3a0e3neunTy, m00 TIaHyBaHHS 30BHIIIHBOTO ayIUTY Ta
ayAUTy BUIIMX AyIUTOPCHKUX YCTAaHOB KOOPIMHYBAJIOCS 3 BHYTPIIIHIM
aynmuToM, mo0 3a0e3medYuTH B3a€MOBHUTIAHUN OOMIH Ta IHTETparliio.
Ockinbky opra”izamii pyXxalwTbCs B HANPsIMKy PpO3MHUPEHUX (HOopM
30BHIIIHBOI 3BITHOCTI, IO BifgoOpakae ¢iHaHCOBI Ta HediHaHCOBaHI
aKTHBH, € MOXIIUBICTh OTPUMAaHHS Ie OUTBIIOI I[IHHOCTI 3aIliKaBJICHUMHU
CTOpPOHAMH, a TAKOX JIOJIATKOBI MOTPEOH B TapaHTIsX, OTPUMAHUX, SIK BiJl
BHYTPIIIHBOTO, TAK 1 BiJ{ 30BHIITHHOTO AYAUTY.

PerynaTtopwu

Perynsatopu 3acTOCOBYIOTH 1 KOHTpPOJIIOIOTH IIpaBHJia, CIPSIMOBaHI Ha
MIJBUIICHHS IMPO30POCTI Ta MII3BITHOCTI B psAl cdep, BKIFOYAIOYUN
(biHaHCOBY 3BITHICTh, HABKOJUIIHE CEpPEIOBUILE, OXOPOHY 3/I0pOB'S Ta
Oesrneky, KoHOimeHIINHICT, mnpamo Ta 1HmI. OcobimBa yBara
NPUIUIAETHCS BEJMKUM (DIHAHCOBMM YCTAHOBAM uepe3 iX 3HAYUMICTh B
eKOHOMIlll B HuIoMy. Sk mOpaBWiio, HOPMAaTUBHO-NPABOBI aKTU
BCTAaHOBJIIOIOTh OYIKYBaHHS, SKMM Oprasi3ailii MOBHHHI CIigyBaTd 1 I
OUIKYBaHHS MiJKPIMUTIOIOTECS MPOLIECOM MEPEBIPKH, OISy, 3BITHOCTI Ta
mrpadHuX caHkiii. DIHAHCOBI PEryasTOpU B Oararbox KpaiHax pilryde
npuiinsnu “Tpu niHii 3axucTy”, IK MOJieNb €()eKTUBHOTO KOPIIOPATUBHOI'O
YIpaBIiHHSA, YIPaBIIHHSA PU3UKAMU Ta KOHTPOJIIO, OCKUIBKH BOHA IIPOIIOHYE
YITKUH 1 JOCUTH MPOCTUH MIAOIOH A opraHizaiii Ta ymnpaBiiHHS IHUMHU
BHJIaMH JTISITBHOCTI Ta PECYPCIB.

Mi A3BI THIi CTb, nepesBi pkKa, Har nap
VY neskux cy0’eKTiB JEp)KaBHOTO CEKTOPY, TAKMX sIK 0araToCTOPOHHI
¢iHaHCOBI yCTAaHOBHM (HampuKiaa, OaHKH PO3BHUTKY), OCOOIMBO 3a
BIJICYTHOCT1 PEryjsITopa, MOXXYTb OyTH JOJATKOBI PO, SIKI MOXYTb IO-
pI3HOMY Ha3WBATHCS, K TMiI3BITHICTD, 1HCIIEKIIis, HATJISA, MOHITOPUHT Ta
oliHKa. BoHM MOXyTh OyTH BKJIIOYEHI B KOMIETEHII0 (QYHKIIH
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assigned to distinct functions that usually report to the governing
body, directly or via a committee. Such reports may also be shared with the
public. The focus for this work tends to be on policy as well as the external
(especially environmental and social) impacts of large scale initiatives. The
desire for a higher degree of independence as well as the specialist nature of
monitoring and evaluation leads to the creation of separate functions or
outsourcing of the activity.

C.2 A coordinated approach

Successful application of the principles that underpin the model is
dependent on the individual elements operating with a high degree of
coordination to prevent siloed thinking and activity unaligned to the
strategic priorities and operational needs of the organization. The benefits
of a coordinated approach include: gains in efficiency and effectiveness
leading to more timely and consistent planning, execution, monitoring, and
reporting; a clearer single picture of the adequacy and effectiveness of
governance; avoidance of reporting and assurance fatigue; and better
governance overall.

In designing and establishing its governance processes and structures, the
governing body must ensure that roles and responsibilities are clearly
understood by all functions, supported by regular interaction and
communication. It is important to recognize the value of a sustained,
coordinated effort. Without this, there may be a tendency to move out of
alignment, and the organization will be vulnerable to confusion, gaps,
duplication of effort, and an overall weakening of organizational success
and value creation.

Regular communication is often the key to effective coordination.
Greater integration can also be fostered by:

VIPaBIiHHSA PU3UKAMHU 1 KOMIUIAEHC YW BHYTPIIIHBOTO ayauTy, abo, sK
aTbTEPHATHBA, MOXKYTh OyTH IPH3HAYEH] MEBHUM (DYHKIIISAM, K1 3a3BUYAN
TOTYIOTh 3BITH KEPIBHOMY OpraHy, 6e3mocepeiHbo ado yepe3 komitet. Taxi
3BITH TaKOXX MOXYTh OyTH Tiepenani rpomancbkocti. OCHOBHA yBara Ii€i
pobotu 0a3yeTbcs Ha JIiHII MOBEAIHKH, a TaKOX 30BHIIIHIX (OCOOIHMBO
€KOJIOTIYHUX 1 COIIaJIbHUX) BIUIMBaX MacIITaOHMX iHiiaTuB. [IparHenHs
JI0 BUIIOTO CTYIEHS HE3QJICKHOCTI, a TaKOXX MPHUPOJIa MOHITOPUHTY Ta
OIlIHKM, III0 BUMAara€ BiJMOBiJHI CHeEIiadbHI 3HAHHS, TPHU3BOIUTH [0
CTBOPEHHS OKpeMUX (YHKIIii a00 ayTCOPCUHTY IiSUTBHOCTI.

C2ys3sropxeHunn niagxipg

VYcmninHe 3acTOCyBaHHS IPUHLIUIIIB, 1110 JeKaTh B OCHOBI MOJIEN], 3aJIE)KUTh
BiJ] OKPEMHUX €JIEMEHTIB, IO MPALIOIOTH 3 BUCOKUM CTYIIEHEM KOOPMHAILI1,
mo6 3amo0irTH  OOMEXEHOMY MHUCIEHHIO Ta [JiSUIbHOCTI, II0 He
BIJIMIOBIJAIOTh CTPATETIYHUM MPIOPHTETaM 1 ONEpPaTHBHUM IOTpedam
opranizauii. IlepeBarm  CKOOpAMHOBAaHOrO  MIAXOMY  BKJIHOYAOTh!
M1JBUIIEHHS MPOJYKTUBHOCTI Ta €PEKTUBHOCTI, 1110 MPU3BOIUTH A0 OLIBII
CBOE€YACHOTO Ta IIOCTIJIOBHOIO IUIAHYBAaHHS, a TaKO)XX BHUKOHAHHS,
MOHITOPHHTY Ta 3BITHOCTI; YITKE €MHE YSBJICHHS NPO aJeKBATHICTh Ta
e(EeKTHBHICTh KOPIOPATMBHOTO YNPABIiHHS, YHMKHEHHS HaJAMIPHHUX
3BITHOCTI Ta TapaHTiii; Ta KPaLIOoro KOPIOPATUBHOTO YIPABIIIHHSA B LIIIIOMY.
IIpu po3pobui Ta oprasizamii HIpoLECiB KOPIOPATUBHOIO YIPABIIHHA 1
CTPYKTYp KEpiBHHUN OpraH NMOBUHEH rapaHTyBaTH, IO poOJii 1 OOOB'A3KH
YITKO PO3YMIIOTBCA BCIMa (PYHKIISIMH Ta MHIATPUMYIOTHCS DPETYJSPHOIO
B3a€MOJIIEI0 Ta KOMYHiKalli€l0. BaXIuBO BH3HATH LIHHICTh CTIMKHX,
CKOOPJIMHOBAHUX 3yCHJIb. be3 bOro MOXe CKIACTHCS TEHJCHIliS BTpaTh
BIJITIOBITHOCTI CTpaTEriuHUM IpiopUTETaM 1 OMEpaTUBHUM MoOTpedam, i
oprasizailis CTaHe Bpa3jMBOIO /0 IUTyTaHWUHH, MPOTAIHH, TyOIFOBaHHS
3yCHJIb, @ TaKOX 3arajlbHOro MOCHa0JIeHHs OpraHizaliifHoro ycmixy i
CTBOPEHHS I[IHHOCTI.

Perynspna koMyHIKaIlist 4acTo € 3aropykoro eheKTUBHOT KOOPAUHAIII].
binpIma iHTerpalis TakoXX MOKE TOCATATUCS 3aBJISKU:
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A Ensuring individual, team, and departmental goals are
aligned with the strategic priorities and operational needs of the
organization.

A Ensuring a common understanding of the purpose and roles
of each part of the organization.
A Establishing a common vocabulary for describing aspects

of governance, risk management, and control.

A Using common rating or measurement systems across all
functions.

A Sharing resources, including subject matter experts, among
functions.

A Leveraging data and technology to facilitate insight
capture, analysis, and communication.

Internal audit can play an important role in leading efforts toward a more
integrated approach. This includes assurance mapping to ensure that the
coverage across the organization from various functions and other bodies
— whether internal or external — is consistent, adequate, efficient, reliable,
and aligned. The efforts of the different assurance providers should be
accumulated and coordinated for maximum effect. As a major provider of
objective assurance, internal audit can be the one that provides better
assurance management in the organization and act as a guarantor that the
governing body and the organization as a whole receives the required level
of assurance across all activities and capabilities.

A 3abesneuycHHIO IHIMBIAyaJTbHUX, KOMaHIHUX LIJICH Ta MJICH
BIJIJIIJTIB, IO BIATIOBIAAIOTh CTPATETIYHUM MPIOPUTETAM Ta
OIIEpaTUBHUM MOTpedaM opraHizariii.

A 3abe3nedyeHHIO CIIBHOTO PO3YMIHHS METH Ta POJICH KOKHOT
YaCTHHU OpraHizairii.

A CTBOpEHHIO CIUJILHOTO CIIOBHUKA JIJIS OIUCY aCIIEKTIB
KOPIIOPATHBHOTO YIPABJIiHHS, YIIPABIiHHSA PU3UKAMH Ta
KOHTPOJTIO.

A BukopuCTaHHIO 3arajJbHUX CHCTEM OIIHIOBaHHS a00 BUMIPIOBAHHS
B yCiX (QYHKITISIX.

A OOminy pecypcamu Mixk (YHKIIISIMH, B TOMY YHCII EKCIIEPTAMH 3
OKpEMHUX IMUTaHb.

A 3anydeHHIO JaHUX Ta TEXHOJIOTIT JIsl CIPHUSHHS IITHOOKOMY
PO3YMIHHIO, aHAI3y Ta KOMYHIKaIlii.

BHyTpilHii ay1uT Moske BiIirpaBaTH BaXJIMBY POJIb B KEPyBaHHI 3yCUJIb B
HanpsAMKY OUIbII KOMIUIEKCHOTO mijgxoay. Lle Bkitouae B cebe HalexHe
TUTAHYBaHHS BCi€l ayIAUTOPCHKOI IATBHOCTI, IO HANAETHCS PI3SHUMH
(GYHKIISIMU Ta IHIIUMHU OpraHamMH, HE3aJeKHO BiJl TOro, BHYTPIIIHI YU
30BHIIIIHI, 100 3a0€3MeYUTH TOCIIiI0BHE, aJieKBaTHE, e(h)eKTUBHE, HAIIHHE
1 y3ro/’K€He OXOIUICHHS IiSJIbHOCTI BCl€l opraHizauii. 3yCHIIs pI3HHX
MOCTaYaJIbHUKIB ayJUTOPCHKUX TIOCAYr NOBHHHI OyTH 30epexeHi Ta
KOOPJIMHOBAHI ISl MAKCUMaJIbHOTO eeKTy. SIK OCHOBHUII MOcTa4abHUK
00'eKTHBHMX rapaHTii, BHYTPIIIHINA ayAUT MOke OyTH THM, XTO 3a0e3reuye
Kpaluii MEHEPKMEHT ayJUTOPChKUX MOCIYr B Oprasizaimii 1 BUCTYNaTH
rapaHTOM TOTO, IIO0 KEpPIBHUN OpraH 1 oprasizamis B LUJIOMY OTPUMYE
HEOOX1THUN PIBEHb rapaHTI MO0 BCIX BUAIB AISUTBHOCTI 1 MOXKITUBOCTEH.
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D. Scalability, maturity, struc
D.1 Scalability

The refreshed understanding proposed in this document allows for a more
flexible and adaptable approach to applying the principles that underpin the
model, and increases its relevance for a wide range of organizations.

Smaller, less mature, and less highly regulated organizations enjoy certain
benefits that make it easier to keep decisions, actions, behaviors, and
outcomes aligned with the interests and needs of their stakeholders. The
primary stakeholders are likely to be fewer in number, making it easier to
track and understand their expectations and to keep them updated on
performance. There is likely to be greater participation in governance by
stakeholders, and by members of the governing body in management
activities. Overall the organization and its operating environment may be
less complex and easier to oversee in their entirety more directly by the
governing body with less need to place reliance on reports from others.

As a result, a small organization may well choose to adopt a form of the
model with much greater blending of governance roles and activities. There
may also be limited separation within management to form distinct risk,
quality, control, and compliance functions, these instead being more closely
integrated within operations or included within internal audit.

In contrast, as organizations grow, become more complex and subject to
greater regulation, and seek greater differentiation from other organizations
in the same segment, the scope for fully exploiting the broader, refreshed
interpretation of the model becomes even greater. As resources increase, so
too do the opportunities for specialization and the segregation of

D. MacwtaboBaHi cTb, 3pinictb, c
Ni HiI W»
D.1 MacwtaboBaHi CThb

OnHoBIieHE PO3yMIHHSI, 3alPOIIOHOBAHE B ILOMY JIOKYMEHTI, JO3BOJISE
OUTBIII THYYKHUH 1 aJalTOBAaHMK MiJXiJ 10 3aCTOCYBaHHS MPHUHIUIIIB, IO
JIeKaTh B OCHOB1 MOJIEII, 1 MIJBUIIYE 11 aKTyaJIbHICTh JJIS IIHPOKOTO KOJa
oprasizartiu.

HeBenuki, MeHII 3piyi Ta MEHII BPETyJIbOBaHI OpraHizaiii KOpUCTYIOTbCA
MEeBHUMHU TIepeBaramMu, sIKi IMOJIETIIYIOTh BIAMOBIIHICTh pillleHb, i,
MOBE/IIHKHU Ta Pe3yabTaTiB IHTEpecaM 1 moTpedaM iX 3aIliKaBIEHUX CTOPIH.
KinbkicTh OCHOBHHX 3alliKaBJIIEHUX CTOpiH, UMOBIpHO, OylIe MeHIIa, II0
MOJIETIIYE BiJICTE)KEHHSI 1 PO3YMIHHSA iX OUIKyBaHb 1 TPUMaHHS iX B Kypci
TiSUTBHOCTI. YYacTh 3alliKaBICHUX CTOPIH B KOPIIOPATHBHOMY YIIPaBIIiHHI,
a TaKOX WJIEHIB KepiBHOTO OpraHy B YyIpaBIiHHI JiSUTbHICTIO, HMOBIpPHO,
Oyze Oinpira. 3arajgoM oprasizailis Ta ii omnepariiiHe cepeoBUILE MOXKYTh
OyTH MEHII CKJIQJHUMH 1 MPOCTIMIMMHU JUIs HArJISIly B MOBHOMY 00cCs31
6e31ocepeIHbO KEPIBHIUM OPTaHOM 3 MEHIIIOI0 HEOOX1THICTIO MOKJIAaTUCS
Ha 3BITH THIIHUX.

B pe3ynbrari HeBenMka oprasizailis Mo)ke BUOpaTH MOJENIb 3 Habararto
OUTBLIMM CTYNEHEM CYMIIIEHHsI pojeil ympaBiiHHS Ta JisIbHOCTI. Tam
TaKOX MOXe OyTH oOMe)keHe pO3AUIEHHS B yNpaBiiHHI ISl (OPMYBaHHS
oKpeMHX (DYHKIIT YIpaBIIiHHSA PU3UKOM, SIKOCT1, KOHTPOJIIO Ta KOMILIAEHC,
HATOMICTh BOHHM MOXYThb OyTH OUIBII TICHO IHTErpOBaHI B OIeEpaliiHy
JISUTBHICTH 200 BKITIOYEHI y BHYTPIIIHIN ayauT.

Ha BimMiHy BiJ LIbOTO, OCKUIBKM OpraHizaiii poCTyTh, CTAlOTh OLIBII
CKJIaJHUMHM 1 MiJJIATal0Th OLIBIIOMY PEryJIIOBaHHIO, 1 MParHyTh OUIBIIOT
nudepeHmianii Bil iHIIMX OpraHi3aiiii B TOMY K CETMEHTI, MOXIIUBICTh
MOBHOIIIHHOTO BUKOPUCTAHHS IIMPILIOr0, OHOBJIEHOTO TIIyMaueHHs MOJei
cTae me OUTbIIoI0. 31 3pOCTaHHAM PECYpCiB, POCTYTh 1 MOKJIMBOCTI JJISt
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responsibilities. More specialist resources can be dedicated to risk, quality,
control, and compliance activities, and to internal audit.

In all cases, the particular form of adoption of the model should be kept
under regular review by the governing body within the requirements set by
regulators and the expectations of stakeholders. The balance of priorities of
value protection over value creation, the degree of blending in the separation
between the sets of governance roles and activities, and the relative
distribution of resources across functions should vary in accordance with
changing needs and circumstances.

”

D.2 “Blurring of the | ines
One of the criticisms of the Three Lines model is that it does not allow for,
or explain, any “blurring of the lines.” The graphic included in the 2013
Position Paper shows all the elements clearly separated from each other. In
many circumstances, the separation between them is not always so distinct,
raising the question of what impact this may have on the effectiveness of
governance.

The analysis in this document allows abundant opportunity for overlapping
and complementary roles and activities recognizing that the internal audit
function can provide value in nonassurance roles, as long as there is clear
assessment of the potential impact on the effectiveness of governance.
Safeguards must also be considered. In principle, the governing body may
assign responsibility for the roles and activities that comprise governance to
any individual, team, or function in the organization or outsourced service
provider. By grouping related responsibilities together, it is possible to
minimize duplication, gain economies and efficiencies, shorten
communication lines, reduce the burden on management and the governing
body of receiving multiple reports, and deploy resources with optimum

crieriamizanii Ta cerperamii oOOB's3KiB. BimbIn crerianizoBaHi pecypcu
MOXYTh OyTH HampaBiieHI B MiSJIBHICTH 3 YIPaBIiHHS PU3MKAMHU, SKOCTI,
KOHTPOJIIO Ta KOMIJIA€HC, @ TAKOXK BHYTPIIIHHOTO ayAHTY.

Y BciX BHMNaaKax, KOHKpeTHa ¢Gopma NPUUHIATTS MOJACNI ITOBHHHA
pPETYJSIPHO TEperysiAaTUuCs KEpIBHUM OpPraHOM B paMKax BHMOT,
BCTAHOBJICHUX PETyJISATOpPaMH Ta OYIKyBaHb 3alliKaBJIeHUX CTOpiH. bamanc
NPIOPUTETIB 3aXHMCTy IIHHOCTEH HaJ CTBOPEHHSM BapTOCTi, CTYMiHb
CYMIIIIEHHSI POJICH YIpaBIiHHS Ta AISUIBHOCTI Ta BIAMOBITHUN PO3MOALI
pecypciB MiX (GYHKIISIMA Ma€ 3MIHIOBAaTHCS BIAIOBIAHO A0 MiHJIUBUX
noTped 1 06CcTaBuH.

D. 2 "Po3smMurtTtsa naiHIi A"

Opnniero 3 migcTaB st KpuTuku Mojeni "Tpu miHiT 3axucty"” € Te, o BoHa
HE J03BOJISAE, 00 HE MOSICHIOE, Oyab-siKke "po3MuTTs JiHii". Ha ManroHKy,
o BxoauTh 110 [lo3uniiinoro JJoxkymenty 2013 poky, BigoOpakaroTbcs Bei
€JIEMEHTH, YITKO BIJIOKpEMJICHI OJMH BiJ OJHOTO. 3a 0ararbox OOCTaBUH
PO3IUICHHST MK HUMHU HE 3aBXKIU HACTUIBKU YITKE, 1€ MIAHIMAE MUTAHHS
po Te, KWW BIUIMB II€ MOXE MAaTH Ha €(PEKTUBHICTH KOPHIOPATHBHOTO
YIpaBJiHHS.

AHani3 y 1bOMYy JOKYMEHTI JO3BOJIsi€ HAKJIAJCHHS poJiell 0JlHa HA OJIHY Ta
B3a€MOJIONIOBHEHHS, @ TAKOXX PO3YMIHHS, L0 BHYTPILIHIN ayAuT MoOXe
MIPUHOCHUTH KOPUCTH 1 B POJTI, IO HE € HAJJAHHSM BIIEBHEHOCTI, SIKIIIO € YITKA
OLlIHKA TOTEHLIHHOrO BIUIMBY Ha €(QEeKTHUBHICTh KOPIOPATUBHOTO
ynpaBiiHHsA. TakoX ciiJg BpaxoByBaTH 3axMCHI 3axonu. B mpunnumi,
KEepiBHUU OpraH MOKe MepeaaTy BiANOBIAAIbHICTh 3@ POJIi Ta JiSUTbHICTD,
SK1 BKJIIOYAIOTh YIpPaBIiHHSA, OyIb-ikiii oco0i, koMaHal 4yu (QyHKLIi B
opranizauii abo MocrayaJbHUKY MOCIYr Ha ayTCOPCHUHI. 3TpyHOBYIOUU
BIJIMOBITHI 000B'SI3KM Pa30M, MOKHA MiHIMI3YBaTH JyOJIOBAaHHS, JTOCATTH
eKOHOMII Ta e(EeKTHBHOCTI, CKOPOTHUTH JiHIi KOMYHIKaIliif, 3MEHIIUTH
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results. At the same time, it is important to identify the blending together of
potentially conflicting responsibilities that could impact the overall
effectiveness of governance in the long term. The governing body must
make an informed decision by weighing the advantages and disadvantages
of different structural options.

“Blurring,” when it involves the internal audit function, demands special
attention, given the importance of structural independence for its ability to
deliver credible objective assurance on all aspects of the organization ).
The function can deliver a mix of assurance and nonassurance services
according to the needs of the organization.

Advisory and other nonassurance services may include:

Agreeing management decisions.

Making recommendations.

Consulting on current circumstances and future actions.
Participating in change initiatives.

Delivering training in risk-related topics.

Leading control self-assessment sessions with
management.

A Assuming managerial responsibilities from time to time.

To To o Do Do I

HABaHTAXXCHHS Ha KEPIBHUITBO Ta KEPIBHUI OpraH BEJIHMKOI KUIBKICTIO
3BITIB, @ TaKOXX BHUKOPHUCTOBYBaTH pECYpCH 3  ONTHUMaJIbHUMHU
pesyabpTaTaMu. Y TOM K€ Yac, BaXKJIMBO PO3MI3HATH PO3MUTTS MOTEHIIHHO
CyIepewnBuX OOOB'SI3KIB, MOXYTb 3arajibHy
e(EeKTHBHICTb  KOPIIOPATHMBHOTO  YNpPaBIiHHA B  JIOBITOCTPOKOBIH
nepcnekTuBi. KepiBHUI opraH MOBUHEH NPUIHATH OOTPYHTOBAHE PillICHHS,
3BaKYIOUYH Ha TIepeBaru i HEJOIIKU Pi3HUX CTPYKTYPHHUX BapiaHTIB.

K1 BIUIMHYTH Ha

«Po3MHTTSI», KOJIM MOBA 1€ PO (PYHKIIIFO0 BHYTPIIITHBOTO ayIUTY, BHMArae
0COOJIMBOI yBaru, 3 Orjsily Ha BaXKJIMBICTh CTPYKTYPHOI HE3aJIEKHOCTI IS
il 3maTHOCTI HaJaBaTH HAAIMHY OO0'€KTHMBHY BIIEBHEHICTh INOAO BCIX
aCreKTiB MAisUIbHOCTI opraHizamii (6) . DyHKIS MOXe HagaBaTH SIK
ayJIUTOPCHKI, TaK 1 1HII MMOCIYTH BiAMOBIAHO A0 NOTped opraHizarii.
Koncynpramiiini Ta iHIII TOCTYrd, HE MOB’S3aHI 3 ayAUTOM MOXKYTh
BKJIIOYATH:

V3romxeHHs ynpaBliHChKUX PillI€Hb.

Hananus pekoMeHaartii.

KoHcynbpTyBaHHs 3 MOTOYHUX 0OCTAaBHH 1 MallOYyTHIX Aiil.

VYdacTb y iHilIaTUBaX 1010 BIPOBAKEHHS 3MiH.

[IpoBeneHHS TPEHIHTIB 3 MUTaHb, MTOB'A3aHUX 3 PUSUKAMH.
[TpoBeneHHs ceciif 3 CAaMOOIIIHKY KOHTPOJIIO KEPIBHUIITBOM.
[TpuiiHATTS ynpaBiiHCBKUX 0OOB'3KIB Uac BiJl 4acy.

To To Do Do Io Do Do

6 “Independence” and “objectivity” are related but distinct concepts. They are used here in accordance with the glossary of the IPPF in which independence is defined as “[t]he freedom from
conditions that threaten the ability of the internal audit activity to carry out internal audit responsibilities in an unbiased manner” and is effectively achieved when the CAE reports to the governing
body. Objectivity is defined as “[a]n unbiased mental attitude that allows internal auditors to perform engagements in such a manner that they believe in their work product and that no quality
compromises are made. Objectivity requires that internal auditors do not subordinate their judgment on audit matters to others.”

«He3anexHicTb» i «06'eKTUBHICTb» NOB'A3aHi, ane pisHi NOHATTA. BOHM BUKOPUCTOBYHOTLCA TYT Bi4NOBIAHO A0 BU3HAYEHHA B MiXKHapoaHUX CTaHAapTax NpodeciiHOi MPaKTUKM BHYTPIWHbOTO ayguTy
(IPPF®), rnocapiit, B AKOMY He3anexHiCTb BU3HAYAETLCA AK "' cB06OAA Big 06CTaBUH, WO 3arpoXKyHOTb 34aTHOCTI GYHKLIT BHYTPILHbOTO ayauTy HeynepeaxeHo BUKOHYBaTH cBoi 060B'A3KKn" i
eEeKTUBHO [0CAraETbCA, KON KePIBHUK BHYTPILWHbOIO ayAnUTY 3BiTYE KepiBHOMY opraHy. O6'eKTUBHICTb BU3HAYaETbCA AK " HeynepeasKeHa MeHTalbHa NO3MLiA, WO A03BO/AE BHYTPILWHIM ayaMTOpam
BMKOHYBATV 3aBAaHHA, 4EMOHCTPYHOUM BNEBHEHICTb Y pe3y/ibTaTax CBOEI pobOTH i He J0MNYCKatoUM }KOLHMX KOMNPOMICIB WoA0 AKOCT. O6'€EKTUBHICTb BUMArae, Wob npodeciiHi cyay)eHHsA BHY TPILLHIX

ayAuMTOpiB 3 NUTaHb ayAMTY He NiANoPAAKOBYBANUCH CYAKEHHAM iHLWIMX OCi6".
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When

internal audit provides nonassurance services, the chief audit

executive (CAE), in consultation with the governing body, should assess
whether this creates any conflict with the function’s ability to deliver
credible objective assurance, and consider appropriate safeguards, which
may include:

A Informing the governing body of nonassurance
engagements that internal audit has been asked to undertake or
managerial responsibilities it has been asked to assume, and
communicate the impact these may have on the ability of the
function to provide organizationwide credible objective
assurance.

A Ensuring that nonassurance roles are clearly defined and,
where possible, time limited.

A Refraining from assuming responsibility for management
decisions and associated risks and controls.

A Implementing measures, such as a “cooling off” period or
use of outsourced resources, when auditing an area in which
internal audit has had a significant and recent engagement in an
advisory or managerial capacity.

In some organizations, there is a blending of responsibilities for internal
audit with aspects of risk, quality, control, and compliance. This occurs,
for example, when the CAE is given responsibility for enterprise risk

management, or where the head of risk or compliance reports to the CAE.

The importance of effective safeguards under such circumstances is at its
greatest. The governing body’s added oversight of the CAE’s
nonassurance responsibilities can be an effective safeguard.

Konu BHyTpimHIA ayauT Hajmae MOCIYTH, 1HINI HDK ayAWuT, KEepiBHUK
BHYTPIIIHBOTO AYAWUTY, KOHCYJIBTYIOUHCH 3 KEPIBHUM OpPIraHOM, IMOBHHEH
OILIIHUTH, YU CTBOPIOE 1€ Oynb-SKWH KOHQUIIKT 31 3MaTHICTIO (QYHKIIT
Ha/JaBaTH HafiiiHy OO'€éKTUBHY BIIEBHEHICTh, a TaKOX PO3IJISIHYTH
BIJIMOBIHI 3aXUCHI 3aX0/TH, SIKi MOKYTh BKJIFOYATH:

A TudopmyBaHHS KEpiBHOTO OpraHy Mpo MOCIYTH iHIII, HIX ay/IuT,
a00 ynpaBIIiHCHKI 00OB’SI3KH, 110 BHYTPIITHEOMY ayJIUTy OyIJI0
3aIpOIIOHOBAHO B3SITH Ha ceOe, Ta TIOBIJOMHTH PO BILUIUB, KU
BOHHM MOKYTh MaTH Ha 3/1aTHICTh (YHKII{ HajgaBaTu 00'€KTHBHI
rapaHTii Mmoo TisJILHOCTI BCI€T opraHizariii.

A 3abesmneucHHs TOTO, 110 POJI, IHII HIX HAJaHHS TapaHTIH, Y4iTKO
BH3HAYEHI 1, IT0 MOXKJIMBOCTI, OOMEXEH] YaCOM.
A YTpumanHs BiJ BiAMOBiTaIbHOCTI 3@ YIIPABIIHCHKI PIllICHHS Ta
MOB'SI3aH1 3 HUMH PU3UKHU Ta KOHTPOJIb.
A 3nificHeHHs 3aXO0/1iB, TAKUX SIK NEPi0J] «OUiKyBaHHI» a00
BUKOPUCTaHHS ayTCOPCUHIOBUX PECYPCIB, P ayAuTi 001acTi, B
K1/ BHYTPIIIHIN ayTUT HEN[O/IaBHO HAJIaBaB KOHCYJIbTAIlIHI
MOCIYTH UM BUCTYIAB B YIPABIIHCHKIH podi.
V neskux opraHizauisx iCHye o€ JHaHH 000B'SI3KIB BHYTPIILIHBOTO ayIUTy
3 acleKTaMH YIpaBIiHHS PU3HKaMHU, SIKOCT1, KOHTPOJIIO Ta KoMIuiaeHc. Lle
BII0OYBA€ThCS, HANPHUKIAL, KOJIM KEPIBHUKY BHYTPIIIHBOIO AayIUTY
HA/Ia€ThCs BIAMOBIIANIBHICTh 32 YIPABIIHHA PU3UKAMH HiANPUEMCTBA, 200
SKIIIO KEPIBHUK 3 YIIPABIIHHS pU3UKaMH a00 KOMILJIA€HCY 3BITY€E KEPIBHUKY
BHYTPIIIHBOTO ayauTy. BaxIuBICTh €PEKTHMBHHUX 3aXMCHUX 3aXOJiB 3a
TaKUX OOCTaBHH € HalOUIbIIO0. EQEeKTUBHUM 3aXHCHUM 3aX0J0M MOXKE
OyTH JOJAaTKOBUH HArJIAJ] KEpIBHOTO OpraHy 3a OOOB’sI3KaMHU KepiBHUKA
BHYTPILIHBOTO ayAUTY, LII0 HE BITHOCSTHCS 10 HAJJAaHHSIM rapaHTii.
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